03112021 -- Consortium Leadership
Community Meeting

Date and Time:
12 March 2021 - All items on the board
02:04 (UTC+00:00)

Facilitator:
Brian Parker

Attendees:

Laura House (Kansas City, she/her/hers), Andrew Chew, Andrew Chew, Mindee,
Nancy Hackett, Mindee, Sarah Whelan, Andrew Chew, Laura House (she/her/hers)
Kansas City, Colleen O'Hara

Summary:

Actions:

Learnings:

Topics discussed:

Digital/Mobile tickets *without* N-Scan?
Votes: 5
Suggested by: Mindee

Comments:
e Mindee
PAHT from mobile or TNEW, coding to have a "dumb" barcode (usb scanner); laptop,
scanner, recording attendance on season manager (no N-SCAN)
e Mindee
Perf check, person check, marked attended

When you have WordFly *and* TNEW, how are you handling newsletter signups?
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Does anyone use BOTH, and if so, how do you manage the new signups that
happen in WF?

Votes: 5

Suggested by: Mindee

Comments:
e Mindee
Signups happen in TNEW, Unsubscribes happen in WordFly (THANK YOU ANDREW)
e Brian Parker
Use WordPress CMS to hook back into Tessitura.

Onboarding new consortium staff: what do you take responsibility for and what do
you get the company to do themselves?

Votes: 3

Suggested by: Sarah Whelan

Comments:
e Mindee
List of recommended modules/functions in Tessitura that fit the new position

But what does it cost? Managing budget quotes for potential members when figures
are in flux.

Votes: 2

Suggested by: Brian Parker

Comments:
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