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Agenda for Today!

 Business Intelligence

 T-Stats 

 Dashboards 

 Increase online Web Sales – use case

 Adding fields to Widgets

 Ticket Sales by Appeal – use case

 Adding MORE fields to Widgets

 Extra Widget info

 Extra T-Stats info 

 Q & A



Who's in the Room?

 Who uses T-Stats?

 Who uses Dashboards?

 To what extent?

 Marketing… sure,  but who else is here?



Tessitura Business Intelligence 

Pie

Tactical

Analytical

Strategic



 Tessitura has several business intelligence (BI) tools, 

each of which is important to understand as you decide 

what will work best for your situation.

Q: How much information do you want?

A: Just enough to answer the granularity of your question!

Tessitura Business Intelligence 

Pie



 The Goal of Business Intelligence:

– Turn raw data into meaningful and useful information to 

help you identify opportunities and lead you to act!

From Data to Decisions

Collect Organize Analyze Present Act



Raw data collected in Tessitura

Tessitura takes raw data and turns it into 
connected information

Reporting and Data Analysis - T-Stats

Charts in T-Stats and Dashboards

Identify opportunity and act!

From Data to Decisions

Collect

Organize

Analyze

Present

Act



Sell tickets to show

How many tickets did we sell and at what price?

Layer post codes/average price per ticket

View chart and geographical mapping

Identify post codes with highest ROI

Based on last year, where should I spend the 

most advertising dollars for a repeat show?

Collect

Organize

Analyze

Present

Act



Why do we need Tessitura, 

T-Stats and Dashboards?

 Tessitura is a transactional database

– Has many small tables

– Designed to process many transactions quickly

– Makes reporting slower

 Use Data Warehouse – T-Stats

– Has fewer, larger tables

– Data is transformed according to Business Rules

– Makes reporting fast and flexible



How is it different from 

standard Tessitura reports?

 It’s Dynamic, Fast, Flexible

 It’s Fast

 Drag-and-drop Analytical Reporting Tool 

That Aggregates Data

 Gives You A 360° View Of Your Data

 Look For Patterns And Trends 

 No More Than 24 Hours Old 



T-Stats



Where do I start?

 Create a workspace

– A folder which contains your T-Stats reports.



“What does it look like?”



 X and Y axes

 Can be pivoted

 Filter/slicer is 

optional

 All criteria 

drag-and-drop 

from measures 

& dimensions

Categories, Series, and Filters



 6 different cubes

Let’s take a closer look: Cubes



Building a Basic Report –

Measures



Building a Basic Report – Dimensions



Building a Basic Report – Results



A Simple Report: Charted!



 Measures and dimensions create 

the basic building blocks of a 

report

 The cube you pick determines 

which measures and dimensions 

are available

 Predetermined values in the cube

Let’s take a closer look: 

Measures and Dimensions



 Measures are numbers – things 

you can count or measure

– Ticket Amount

– Avg Price Per Ticket

– % Orders

 Remember – the cube you pick 

determines which measures 

are available

Let’s take a closer look: 

Measures



 Dimensions are words and dates 

– Order Date

– Postal Code

– Mode of Sale

 Const Sum dimensions exist in all cubes

– Allow you to incorporate data from other 

areas in your report

Let’s take a closer look: 

Dimensions



Measures and Dimensions for 

Marketing

 Tickets Cube

– Data relating to orders

– Analysis of sales – prices, channel, success of appeals

 Avg Price per Ticket

 Avg Number Tickets per order

 Days prior to Perf

– Hierarchy – Time prior to perf – weeks, days

 Price Type Reason



Measures and Dimensions for 

Marketing

 Packages Cube

– Data relating to subscriptions

– Analysis of package sales – price types, channels 

– Similar order level data as the Tickets cube

 Exchange Amt

 Original Amt Less Exchange Amt



Measures and Dimensions for 

Marketing

 Seats Cube

– Data from seat POV - inventory

– Analysis of popularity/yield of seats/zones

 Paid yield – avg amount due per paid seat

 Paid Cost of Discount – difference between base price and 

amt due for paid seats



What else can T-Stats do?

 Share reports

 Export to Excel or Internet Explorer

 Create Tessitura list of constituents

 Filter via a list

 Mapping

 …and more!



T-Stats is amazing, but 

remember:

 Does not replace traditional reporting

 Does not replace Tessitura Dashboards

 Complements both to complete the Tessitura BI pie



Dashboards





 Strategic

 Data Visualization

 Present at-a-glance overviews of KPI’s

 High-level snapshot of the most important information in 
an easy to digest format.

 Alert you to trends 

 Provide a succinct way to measure your strategies and 
lead you to act

 A collection of Widgets!

Dashboards



 They are not designed to 

replace Tessitura  reports 

 They are not designed for 

granular, in-depth reporting 

 They are not designed to 

replace T-Stats

 They are not designed for 

heavy data mining and 

analysis

 They are not technical or 

complex

Dashboards – What they are not



 They are designed to work with…

– Tessitura Reports

– T-Stats

…to complete the Business Intelligence Suite 

Dashboards



 The building blocks of Dashboards

 Meaning…..A tiny, action-packed report

 Easy to read at a glance

 Each one tells part of the story

 Easy to configure

 Easy (enough) to amend 

My digit, made this Widget…



Widgets



 Facebook Widget

 Most Recent Contributions

 Select a Report 

 Simple Bar Chart (x4)

 Web Browser

 Advanced Bar Chart (x5)

 The Baker Richards Hotseat

Index™ Widget 

 At-a-Glance (x4) 

 At-a-Glance Choose Query

 Cumulative Sales Prior to 

Performance 

 Cumulative Ticket Sales

 Plan Step Detail

 Web Reports 

 At-a-Glance Attendance 

22 Highly Flexible Standard 

Widgets



GoTo > My Dashboard

My Dashboard Icon

Start in My Dashboard> Preferences

I.E Web Browser

Accessing Dashboards: 



My Dashboard



Strategic Theme: 

Increase online 

web sales to equal 

all other channels 

combined



 Mission: To combine music and 
technology to make our performances 
as accessible as possible to our 
community

 Vision: To transform our performances, 
turning them inside out, and exposing 
every aspect for all to see

 Strategy: To provide the most 
advanced, convenient, and automated 
services for our customers



 Strategic Themes: Having the 

website be the major channel for 

ticket purchases (reducing costs in 

Box Office)

 Measurable objectives include: 

Increasing our online web sales to 

equal all other channels combined



Traffic Flow Report



New Attendees and how they 

purchased tickets



All Ticket Sales Via Channel



 Strategic Themes: Having the 

website be the major channel for 

ticket purchases (reducing costs in 

Box Office)

 Measurable objectives include: 

Increasing our online web sales to 

equal all other channels combined



Communications have gone out.

Tablets are in place. 

Q: How are web sales tracking 

currently, in comparison to previous 

years?



Web Sales Monitoring Board



Results – Increase Online Web Sales

 Accurately able to predict Box Office staffing needs

 Measurable analytical data from T-Stats showing; Busy 

times at the Box Office, New attendees, All ticket sales 

via channel

 Accurate ability to track web sales day by day, and 

adjust marketing strategies to increase web sales if 

needed using Dashboards.



Adding Channel to Category’s, 

Series, Filters…



Track appeals and 

promotions to 

better understand 

customer buying



Q: How did ticket sales track for 

individual performances within a 

specific appeal?



 Strategy: To accurately track what 
prompts our customers to buy tickets, 
so we can tailor communications to 
them

 Analytic Themes: Effectively and 
accurately tracking the success of 
Appeal and Promotions to better 
understand customer buying trend 
enabling accurate marketing 
communications



Ticket Purchases By Appeal & Source



Extra stuff on 

Widgets…





Extra stuff on       

T-Stats…



Map It!





Filter/Sort Options



Wrap-Up

 Analyse, Present, Act

 T-Stats: Analytical

– Drag-and-drop reporting

– In-depth data mining and analysis

– Grid or chart view of data, Filter, Sort, Map it, 
Save to List and more 

 Dashboards: Strategic

– Data Visualisation, User Friendly 

– High-level overview

– Lead to action



Additional Resources

 T-Stats Recipe Book

 T-Stats Webinars and T-Casts

 Introducing Tessitura Dashboards Webinar

 Dashboards section of Tessitura Help System

 …all available on TessituraNetwork.com



 For more information, 

please contact:

John Jakovich, VP of Business Intelligence

jjakovich@tessituranetwork.com

Tessitura’s Business 

Intelligence Initiative



“If you cannot get rid of the family skeleton, you may as well 
make it dance.”
George Bernard Shaw

QUESTIONS?



WHAT’S NEXT?

BREAK 14.15-14.30
Hogan Foyer / Level 6 Foyer 

BREAKOUT SESSION SEVEN
14.30-15.30


