BEING RELAXED ABOUT ACCESS PANEL DISCUSSION
PANEL
Emily Malen – Theatre Royal and Royal Concert Hall
Dawn Taylor – Theatre Royal, Newcastle
Rebecca Conneely – Liverpool Everyman & Playhouse Theatres

ACCESS OVERVIEWS IN THEIR VENUES

Dawn:
· Responsible for IT, FOH, H&S, building maintenance.  
· 1st UK Venue to receive accreditation from Autism UK.

Rebecca:
· Liverpool Everyman & Playhouse Theatres are part of consortium with Wales Millennium Centre.  Everyman is a new building and has been designed with access in mind.
· UK Theatre award for promoting diversity.

Emily:
· New Lift built in 150 year old building.
· Silver Award from Attitude is Everything.
· Dementia Friends Champion.
· 2nd Venue accredited by NAA.
· Custom build flex icon header- shows access needs instantly to Box Office team
· Access needs are recorded through attributes and research notes
· Registered Users logged through constituencies, allows friends/carers to book on users behalf.
· Access register users have cards with customer number  to help staff when finding records

Rebecca:
· Free carers tickets on request.  Does not require proof.

Emily:
· Access register, has criteria for eligibility, have to apply to be part of it, prove they are sufficiently disabilities. Free personal assistant ticket if registered and can prove require a carer.

Dawn:
· Use Cinema exhibitions scheme, were losing too much money to disabled concessions.  Customers have to pay to apply for scheme.  Have had complaints about introduction of this scheme.
Emily:
· They log access issues through CSI’s, so when customers book it helps FOH to prepare.

RELAXED PERFORMANCES

Dawn:
· They introduced relaxed performances 2 years ago.  Wanted to bring audiences in who had never been able to attend.  Worked with partners- National Autistic Society, Youth Groups, Support Groups, and Schools.
· Relaxed performances especially good for people with autism, specials disorders, learning disabilities, dementia, and families with young babies.
· Relaxed performances should always be part of regular programming for every show.
· Very Strong response from audiences, very popular.

Rebecca:
· Relaxed performances since 2011, initially with Panto.
· Everyman generally does fewer family shows, trying to branch out relaxed performances into more kinds of work.
· Midsummer Night’s Dream went very well.  The Odyssey struggles to find an audience.

Emily:
· 3rd year of relaxed performances for panto
· 2 Relaxed performances for this year’s panto.  Cast prepared specials trailer promote the relaxed performances.
· Specials seating plan through Tessitura.  Take out extra rows, more wheelchair spaces available, they don’t sell every seat, more staff needed.
· Have visual story available for customers

Dawn:
· NAS Accreditation- National Autistic Society. 
· Improvement to the venue- removable rows.
· Extra Wheelchair spaces for relaxed performances.
· NAS talked to backstage Staff.
· Brought in NAC for relaxed performances to introduce the show.
· Show on screens in foyer by relay.
· Training for staff throughout the building.
· An all inclusive approach is the ultimate goal.

Emily:
· Have an ‘Access Champion’ in every department.  Often there are people already doing that because they really care about it.

COMMUNICATION WITH PRODUCERS

Dawn:
· Lots of people asking if there would be a relaxed performance of Shrek.
· Went to visit the producers in Manchester.
· Producers didn’t want to do it because of extra costs; they didn’t want to reduce the price of the tickets.
· Had to keep badgering them to say yes, it took a lot of persistence.

Emily:
· Having an access register with lists of audiences with eligibility criteria helps to convince producers they won’t be overrun by people seeking freebies.


IMPROVING COMMUNICATION

Rebecca:
· Access Forum, bringing together partners data such as signers, describers, and customers (especially customer who’ve made complaints).  Discuss access issues.

Emily:
· Generally can be difficult to let people know about all the different kinds of help you can offer.



DEMENTIA FRIENDLY PERFORMANCES

Dawn:
· People might not remember seeing a show after the event, but can enjoy it in the moment, and the good feeling of the experience will stay with them even if the specifics don’t.

Rebecca:
· People with dementia can carry a card with useful information on it.  Have used this as a basis for staff training, knowing what they need to know and what to expect.

Emily:
· Dementia Friends can give really good advice about how to set up your building to help the ambient environment support customer, not create extra problems.
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Emily:
· Access can sit anywhere in an organisation, anyone can help develop and implement changes.

Q&A

Henry Filloux-Bennett- Nottingham Playhouse:   What are the price points on your relaxed performances?  And how accessible is your print/design etc for general performances?

Rebecca:
· Large Print brochures, 5 x copies of Braille brochures went out.
· Audio brochure (difficult to get out at same time as regular brochure)
· Making things consistent eg. Always subtitling YouTube videos, providing plain text versions.
· Prices- used to be £12 per tickets (plus free cares) now same as normal disability discounted tickets.

Dawn:
· Key is that print and information says exactly what you will be doing

Emily:
· Priced at same rate as schools, and matinees for panto.  Have to negotiate with producers for touring shows.

Phil Cave- ACE (Arts Council England):   Wanted to mentions Alzheimer’s downloadable Guide.  This can be found at www.alzheimers.org.uk/site/scripts/download

Alistair Goddon – Royal Shakespeare Company:   Haven’t had a relaxed Shakespeare performance yet!  How did audiences do at Everyman and Playhouse?  Any ingenious ways of gathering feedback?

Rebecca:
· 350 in for Panto, 180 for A Midsummer Night’s Dream.  
· People are always eager to talk after relaxed performances.  Difficult to get feedback on Captioned performances, have found it’s been useful to leave cards on seats ‘Have you used the captions today?’  Y/N.
· Regulars that know us will talk to us generally.
· Can always book through one person, so build up a relationship.

Francis- Dementia Friends:  Dementia Friends doesn’t cover this, please make sure you continue to publicise these services far and wide.



