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Thinking about introductions etc and incentivisation of staff in our own venues. 

· Rose from Liverpool Everyman & Playhouse – they have F/T and casual staff
· Dan? from Mayflower – P/T & Casual staff with a mix of motivations
· Lindsay from Cheltenham Festivals – staff and volunteers F/T & P/T
· James from  Nottingham Lakeside Arts -  staff and 0 hours casuals and few volunteers
· Ryan from RSC – All paid staff with a mix of motivations
· Sarah from Glyndebourne – Paid, volunteers and students
· Mary from Theatre by the Lake – 250 volunteers, an ever changing team which keeps it fresh and motivated. Rotation of volunteers
· Emily from TRCH – 3 key motivators: making a difference, being challenged and recognition & rewards. We need to engage and invest in people. Know your vision and values, significance and impact and clarity and PAC communication (Transactional Analysis)
· Jonathan from Birmingham Hippodrome – paid staff + 39 volunteers. The volunteers really want to be there. Bringing in the volunteers made paid staff worry at 1st but the volunteers do not sell anything. they tend to start volunteers at 18 and the volunteers have created their own community. They have training sessions 3 times a year, like an open office with coffee followed by 4 hour training session on fire procedures or any other topic. Helps to mix paid staff, zero hours and volunteers. Cross training for FOH & Tickets sales staff is very helpful.
· Emily – make sure staff are buying into the training and understand why they are being trained. Staff like to feel they are being listened to. TRCH got staff involved in writing their team charter. 
· WMC – keep everything fresh and exciting with adhoc training
· Emily – Change Management. use and instead of but – use positive language constructions. Some people will be vocal and some will be quiet, recognise their individuality and don’t put square peg in round hole. When you resolve one problem be aware that others may occur. Don’t oversell your vision in the beginning; staff need to take time to get used to changes. 
· Jonathan – avoid the training being a grumble session. Get questions emailed in before hand and then send notes out afterwards.

Rewards and Recognition

· Emily – FOH get commission on sweet & programme sales. 150th anniversary of Theatre Royal. FOH staff chose who to give Golden envelope customers rewards to. Nottingham City Council run their GEM (Going the extra mile) awards and any individual or team can be nominated. Finalists are recognised at an awards dinner. Staff Newsletter celebrating the good as well as used as communication tool.
· Mary – cannot directly reward volunteers but the team of volunteers were awarded the Queens Award for Voluntary Service which is equivalent to an MBE
· Claire from Roundhouse – held a volunteer celebration. F/T staff ran the event for the volunteers. Volunteer and staff parties. 

TABLE DISCUSSION – Learning from Industry?

· Non Arts Organisations focus on their brand image versus caring for their staff
· Alisatair from RSC – Communication and Knowledge, ownership and direction
· John Lewis employees are shareholders
· Lakeland have great product knowledge
· Disney have brand loyalty
· Matt from Southbank Centre – have a debrief after every show and ask what the staff enjoyed to help build team morale. 
· Cathy from Cheltenham Festivals – Google are good example of how to look after. SAP, beanbags and beer 
· Nicky from RSC – football teams with inspirational leaders. They get behind their leaders to get them through rough patches
· Lyn from Nottingham Playhouse – Product knowledge and training are really important 

FLIPCHART

What elements are at the core of a successful team?

· Communication 
· Knowledge
· Ownership
· Direction
· Product Knowledge
· Involvement
· Treated like adults
· Training

You are people too! 

Put yourself into model, understanding and meaningfulness for you has an impact on the rest of the team. Create the right conditions and motivation will grow

For engagement you need:

· The right job fit for people
· Meaningfulness of work
· Supportive work environment
· Senior Management communication and vision
· Effective Line Management
· A voice – being able to feed views upwards



