
CONVERTING YOUR STAFF 
TO TESSITURA – 

DEVELOPMENT EDITION 
STEP AWAY FROM THE 

SPREADSHEET! 

CONTENT PLANNERS 
Victoria Carlin : National Theatre 
Eleanor Roberts : The Hallé 
 

PANEL 
Graeme Ellis : Roundhouse 
Gina Fletcher : Royal Exchange Theatre 
Richie Warburton : Wigmore Hall 
 

MODERATOR 
Victoria Carlin : National Theatre  
 



Graeme Ellis 
Insight & Data Manager 

The Roundhouse 

STEP AWAY FROM THE SPREADSHEET! 
GUESTLISTS IN TESSITURA 





























THE GUESTLIST CHALLENGE 

Wide ranging programme 

Different shows = different teams = different methods 

Departments weren’t able to manage their own guestlists 

Only Ticketing Managers can book in comps 

Constituents on guestlists weren’t being 
tracked in Tessitura 

Other departments couldn’t track guestlist 
availability 



THE SOLUTION 

Each department now manages their own guests 

A hold for each guestlist created in Tessitura 



THE SOLUTION 

Guestlist requests processed on the constituent record 

Performance 

Number of Tickets 

Guestlist Name 

Request Status 

Additional notes 



THE SOLUTION 

Report of confirmed requests sent to ticketing team 



THE SOLUTION 

Guestlist pulls through to performance information portal 



BENEFITS 

All guestlist constituents recorded in Tessitura 

Availability can be seen by everyone across 
the organisation 

Visitor Services team can see guestlist history 



FUTURE DEVELOPMENTS 

More information in requests 

Informing relevant people when guestlist tickets are scanned 

On the fly updates 



Graeme Ellis 
Insight & Data Manager 

The Roundhouse 

graeme.ellis@roundhouse.org.uk 

@graemeellis 

THANK YOU 



 
Gina Fletcher 

Senior Development Manager 

Royal Exchange Theatre, Manchester 

 

gina.fletcher@royalexchange.co.uk | 0161 615 6762 

 

mailto:gina.fletcher@royalexchange.co.uk


 

• Audience of 302,123 last year for our 
work in Manchester, on tour and in 
cinema 
 

• 15 new productions including 6 world 
premieres  
 

• 16,667 tickets were £10 or under 
 

• More than 10% of the audience were 
under 26  

 
  

 



 

• 7% of our income from fundraising 
 

• Team of 6 (5.3 FTE) 
 

• Looking after 749 Supporters: 
• 318 Individual supporters 
• 376 Friends 
• 41 Corporate Members 
• 14 Trusts & Foundations 

 
  

 

Development Department 



• Early adopters of the non-ticketing 
functionality including: 
 

• Elevated Events 
 
• CSIs 
 
• Plans      

 

Championing Tess as a CMS 







• Using Elevated Events to manage multiple 
Press Night guest lists 

 
• Bruntwood Prize Launch and Ceremony 

invites and attendees managed through 
Tessitura for the first time  

 

Impact on other departments 







• Training for Box Office in CSI’s delivered 
by Development 

 
• Exploring functionality for Marketing and 

Operations for complaints reporting 
  

 

Impact on other departments 





 

Gina Fletcher 

Senior Development Manager 

Royal Exchange Theatre, Manchester 

 

gina.fletcher@royalexchange.co.uk  

0161 615 6762 
 

mailto:gina.fletcher@royalexchange.co.uk




Spreadsheet death toll  

• House Seats 

• Press Seats 

• PRS reporting  

• Credit Card commissions (for hires)  

• Development income vs. budget reporting 



Development  
 

 income vs. budget 



Challenge 

• Overall fundraising target of £1.6m 
 

• Director of Development wants an 
overview with drill-down 
 



Challenges 

• Money coming into lots of Funds 
 

• Gift Aid 



Challenges 

• Memberships / Direct Debits 
 

• Season Appeal – gifts spread across funds 
and channels (this was the catalyst) 



Existing system 

• emails 
 

• phone calls 
 

• multiple reports / spreadsheets  
 

• repeated work 
 

• arguing & tears 

 



Solution 

• One report for Dev, Finance & Management 

• Expandable rows for detail  

• SSRS for good Excel export.  Had to use lots 
of nested reports 

 



Solution 

• Analysed development income streams 

• Grabbed budget targets from Business Plan  

• Used Designations for cross-fund appeal 
reporting 









Next? 

• Ushers scheduling  
• Online 

• Mobile friendly 

• Accommodating swaps 

• And assignments  

• Not using seating cos it’s boring 



Next? 

• Show report  
• House Managers report 

• Comments 

• Income from CDs, etc 

• Ushers hours 

• Encores and timings for PRS 

• etc. 



Thanks! 

• Richie Warburton 
• rwarburton@wigmore-hall.org.uk 

 

• David Taylor 
• dtaylor@wigmore-hall.org.uk 

 

•  Wigmore Hall  
• @wigmore_hall 



QUESTIONS? 

Please tell us who you are and where 
you are from…… 

 



WHAT’S NEXT? 

This is now the end of the day, we wish 
you all safe travels and we hope that 
you have enjoyed TEC15! 
 
Don’t forget to collect your luggage 
from the cloakroom at the Crowne 
Plaza Hotel 

 


