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THE CONFERENCE CONTRACTUAL OBLIGATION

BORING TABLE SLIDE! (BUT IT’S ONLY LITTLE)

s howweoorm

To deliver excellent service to our customers Cross-selling, cross-marketing, online

platform
To maximise shared resources Training, staff, hardware, knowledge, tickets
To develop future use of & gain maximum Managing the priorities & expectations of the
benefits from the Tessitura application venues
To work collaboratively on audience Sharing data, collaborate, work toward
development & data analysis projects shared interests.
To engage and work collaboratively on Festivals, seasonal events, city-wide
marketing/cross-selling initiatives.

E TICKETING NETWORK
EAST MIDLANDS

TICKETING NETWORK EAST MIDLAND!




WHY WE'RE HERE

TO SHARE DATA OR MORE CORRECTLY,
MARKET INTELLIGENCE




NEAT 2014

Welcome to Nottingham’s

world class arts festival . |
. Thritling, Originaly Mwmab[e._ n

/A

Ten days of Incredible events — premleres, pop-ups and performances.
Afestival full of the best theatre, dance, flilm, music and art.

FRIDAY 23 MAY — .
SUNDAY 1 JUNE 2014

www.neatfestival.co.uk 0 neatfestival O aneatfestival




nstituents - Sir Roger Moore

D: 4295760 DP Last Asked : Level: User ID: rsuraav
Mame: Sir Roger Moore Memb. Expiration: Batch: 59425
Entered: 1311072015 MP Ticketing

Const: 12-Manth Giving: On Account:

Gzeneral l Mames l Contact Details l Constituencies l Relationships Research Attributes

Histary l Connections l Contributions l Transactions l Ticket Histary Orders Custom

(¢ DataProtection ©© MaiZNP ﬁ
Organization Last Asked Date |

Playhouse
Allow ail ¥ Allow Phone: [~
Updated:

ooeots
Allow Email: M Allow SME: W
Created:

THEM
Allow Mail: ¥ Allow Phone: [~
Updated:

0111020145
Alow Email ¥ AlowSMS: T Allow 3rd Party: [
Created:




ONLINE OPT IN

THANKS MARK @ TESS

We'd love to keep in touch!

We'd be delighted to keep you informed about all our latest news, shows, offers and for you to be the first to hear about upcoming productions, please let us know
how you would like us to contact you.

Mottingham Plavhouse Ticketing Network East Midlands (TMEM) preferences
TMEM is made up of Theatre Royal and Royal Concert Hall, Nottingham Playhouse, Nottingham Lakeside Arts &
Danced

O E-mail O E-mail

O post O post

[J phone [ phone

Please enter your payment information

TICKETING NETWORK EAST MIDLAND!




TNEM

GENRE - FOR CROSSOVER

Credits  Keywords |C|:|ntent |Custl:um |
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Ticket Orders > Product Search
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MWAH-AH-AH-AH!

Log On to TNEM-APPO1%TESSIT_LI¥E, Impresario

jéﬁditm

ser 10 Irgurga'ﬁr

Password; I------------ Cancel

=er Group: [N i Change Pwd

21 1999-2012 by The Meatropolitan Opera, All Rights Reservead,

Thiz material is pratected by the copyright laws as an unpublished work,

THIS PROGRAM COMTAIMS COMNFIDEMTIAL AMD PROPRIETARY
IMFORMATION OF THE METROPOLITAMN OPERA AMD MAY BE
CISCLOSED, USED OR REPRODUCED OHLY IM ACCORDAMCE
WITH THE METROPOLITAN OPERA. AMY OTHER DISCLOSURE,
USE OR REPRODUCTION IS PROHIBITED:.
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the audience agency

BASED ON SPIRIT NOTTINGHAM DATA




60 MINUTE DRIVETIME




AND THE RESULTS

Not enough time to discuss all

the findings here but some headlines.




LOYALTY

Customers pick
their brand and
generally stick to it




CROSSOVER

what they know

Again, customers mﬁ
generally stick to




GOING FORWARD
y S

* NEWSLETTER >

TNEM Quarterly
newsletter
generating




SNAZZY HUH?

TNEM

TICKETING NETWORK EAST MIDLANDS

Dive into a new season of events this autumn in Nottingham

As the summer comes to an end, we've got plenty of events happening across
Nottingham to help keep you entertained if the weather forces you in doors!

With Nottingham Playhouse, the Theatre Royal, Lakeside Arts and Dance4 all
launching packed programmes of new events this season, make sure you check
out their websites to get the latest news on what's on this autumn.

Read on for our top picks for October and November below...

The Rubenstein Kiss Sunday Supplements
Nottingham Playhouse Danced's new-style artist sharings

rena roiaaT Ao “VOSPEL) WSSSP JERSHE ¢ SN

NEM

TICKETING NETWORK N

T



IF YOU HAVE ANY QUESTIONS:

Richard Surgay
Customer Relations Manager

richards@nottinghamplayhouse.co.uk
0115 947 4361




Data sharing — shared market, not
market share

or

Seeking The Unusual Suspects
in your Audience

Tessitura European Conference
Nottingham, November 2015
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Who: Newcastle Gateshead Cultural Venues (NGCV)

BALTIC LiF= evceomve (ive

A centre for world-class science t h e at re

. TYNE &WEAR
ﬁ seven stories  archives&
NORTHERN

STAGE

=
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NEWCASTLE

“elizumal { BAC pweem@ Life lie N A2 mmure B

About us Members Partners

NewcastleGateshead Cultural Venues is a
collaboration between 10 building-based cultural
producers operating 20 venues across visual arts,
performing arts, music, dance, film, writing and
lterature, heritage, archives and museums and
science communication in North East England.

This website explains how and why we are working
together and also shares some documents that we
have generated that may of practical use to others

in the cultural sector.




What: the research questions

Can a Data Commonwealth unlock the potential of less
engaged audiences?

Can segmentation and profiling insight be used to

increase engagement?

What works? Which propositions,
strategies and techniques are most effective?

Supported by
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The barriers to sharing data

Political will

Legal

Technical

g ml?gtrgreaves NESTA iton £ | ARTS COUNCIL
> I mcn‘tyre FarE WS ENGLAND



The market

It's not about market share, it's
about a shared market
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Data protection and privacy:

.. . € In the Warehouse: data protection is

. . attached to each organisation’s policy
. 4 In the Commonwealth: full consent with

. . privacy lock

. . ® Research indicated there was a high level of

.. . trust with individual arts organisations
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Venues’ data

el defsfe]r]e]e

Data warehouse




The Technology
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The
INSIDER

Dashboard  Register  Login

KEEP THIS TO YOURSELEF...

2 o We've teamed up with our friends at nine leading cultural venues to create The
B AlTlc DANCECITY @ L Lve Insider - a new invite list that'll bring you the best exhibitions, shows, events and a
Bcasac i Nocth special offer or two.

heatr
t eat = It might be a screening at Tyneside Cinema, a private view at BALTIC, a backstage
tour at Live Theatre, Northern Stage or Dance City, a family day at Seven Stories or
Discovery Museum, winter ice-skating at Centre for Life or a special event at Sage
Gateshead.
NS,S,\\,., Sﬂ,ﬁﬁﬁ,’:}fﬁ Sage It's completely free to join - you can Register here.
NORTHERN Gateshead
STAGE We won't bombard you with emails. But we will make sure that you always get The
Insider knowledge. Before everyone else finds out.
TYNE 8.xWEAR
archivess. TYDESIDE
museums

Research Council



The Insider invitations

» morris

4
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NORTHERN STAGE

FORMERLY NEWCASTLE PLAYHDUSE

Hand Picked for you

Dear [Firstname]

There's a list that gets you exclusive, personal invitations to exhibitions, shows
and events at cultural venues across Mewcastle Gateshead. It's called The
Insider.

Join up and tell The Insider what you like and you'll get personal invitations to
special events, hand picked for you.

It might be a screening at the Tyneside Cinema, a VIP upgrade at Stage
Gateshead or a private view at the Laing Art Gallery. Or a special event here at
Morthern Stage.

Jaining is free and it's really easy, just click here.

We hope you enjoy it.

Many thanks,

Amy Fawdington

Director of Communications and Sales

Morthern Stage

Morthern Stage, Barras Bridge, Mewcastle Upon Tyne, MNE1 7RH

5, CO%‘\ Supported by
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How: Putting the ‘R’ back in CRM:

¢ Cleaned, segmented, profiled and data T L
protected | 11C

€ Awareness, past attendance and future }
propensity for every Consortium member

& Past attendance and future propensity for
each artform

& Age, location, family status, age of
children

& Culture Segment

& Level of Engagement — propensity to join,
donate and volunteer

mOI'I'IS N & °°U Supported by
< ARTS COUNCIL
Hatgreaves W esta.. i Al




Data insight —
Culture Segments

Essence

discerning

spontaneous
independent
sophisticated

Stimulation

active
experimental
discovery
contemporary

Release Enrichment
busy mature
ambitious traditional
prioritising heritage
wistful nostalgf;ia
® co
morris N t £
’ argreaves es a o0 W

mdintyre

Expression Affirmation
receptive self-identity
confident aspirational
community guality time
expressive improvement

Perspective Entertainment
settled consumers
self-sufficient opularist
focused eisure

contented mainstream

Supported by N
ARTS COUNCIL @
ENGLAND \__/|

Arts & Humanities
Research Council



mm) Mhminsight.com/segmentme

Essence

experiencing life.

Key demographics (AA NY)

- plcaly sider acalts ofan with
oW up chilssn

- Morw lkaly o wark In the craate
Indusires and oducation

- L Ity Lhan may ather sagments o
be 3 mamzar of 3 ralighous OMEAREON

3 uieren 2t home?
ey !
e
)
T e €
L2 )
Frofma

thers; a source of seb-fulfdiment and challenge - a means of

"1 attitudes and interests (A NY)

32 Patrons NY Matro Culturs Markat*
8%
(L sa3m)

They prics qualtly and artisac isjagrily sbov a8 Exsanca prices Semsshes on e badh and

otar and wel
be amataar o ey pre P
B3NS O DA tha B2 10 QISCHEr “MBHSCILIT. THGY TRCT3NLS 18 IMFOrtance o8

— atsom -
Imarests regar s f what othars thiak. poitical haval.

How does Essente find out about cultural activitles In NY? (AA NY)

pazines o inform
their cultural actities.

I parkcubir e

oy cattussl acwition.

Wusdierce Adls N York (A Y] in  repeesentative uevey coving the Mo ok

Hom Emsrs parcsien G Paos)
- o pesifiy ool T

Haam dost Eumace e sboul 13 program g (Fabrare)

[ Uy - s W mCn O miving
R Pp————.
- rvey o ey

— - P b T D R
__:_: ey
- Lia e e o o iy
== e
Par— [ [P
[UN—— Y
s [l
] n-;-u-n-.—g-
— e
e e % —
i [l i, o, map
e [R——
— [——

Commanicring with e famna Bgmm:
Eow Cosmcw sk roommend 1o ke paople B leer

=R

-
# i an, el o T J SR 20 PR 1 g g
T o g e i s

b [ ] [y
e b e ot

o o DAy % e by e

T T @WK LA
e o

Exsarece: b moat

LN SR e T I BT T T B

SEEEREENA N

5

oy m o Ny o Emrce woald gue mors .

i ]

e ]

[ = gl




The right message

Essence
k is artistic

The creative team has
credentials

Seriously high quality
Mot mainstream
entertainment

Stimulation

Mew, unusual, different

Like nothing you've
seen before

Best kept secret - see
before they catch on

It offers new
perspectives

Expression

It will be a great live
experience

It will be immersive,
emotional escapism

Everyone will enjoy it
together

It will be something to
discuss

It will be a relaxing
night out

It's a guaranteed
pleaser

The theatre / area has
everything needed

Online booking is
quick, easy & free

Affirmation Enrichment
One of the better things Familiar themes or
on at the moment features

It will be well done
and enjoyable

lt's had good reviews.
It will be worth it

It is modern & relevant  The evening out will be

{but not *out there’) a success
It will be something to | offers good value
tell others | did

Perspective Entertainment

It will be a special It's popular

peeasion It's a great night out
It's nice to do - A
something out of the SRt
ordinary (occasionally) It will be fun

It will be interesting,
engaging & spark the
imagination

) morris
) hargreaves
) mcintyre



Early results, learnings and insigh

D Fun | Queries | The Insider =

S

- le= https://thisistheinsider.com/queries/224/run
D Harris Research FPar g Dropbox - The Unus g Home - Dropbox

I e

2 Apps Home @ Confidence Interva

The
INSIDER Manager Menu ~ Logged in as kathryn.heaton@mhminsight.com (Manager) Logout

Contacts

11,512

Age Spread Origin Organisation

M The Insider

160 W Sage Gatweshead
‘Centre for Life
M Live Theatre

[ Morthern Stage

120
Fl M Baltic Centre for
‘§ a0 Contemporary Art
= M Tyne & Wear Archives
& Museums
40 Dance City
M Seven Stories
o I Tyneside Cinema
L . T I =T - T v S R R )

Age

Culture Segments

26.3% 25.7% 4.6% 23.2% 5.3% 2:4
Stimulation Expression Enrichment Essence Affirmation Unknown
Release Perspective Entertainment



The Insider: by the numbers
- 20% crossover in audiences
- 179,738 emails sent
- 8% conversation rate
- 14,558 members in The Insider

morris
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mcintyre
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NGCV Venues - Artform Propensity

Market share

e R . 5

B visiceo
- Never visited
but would

[Base 10999]




NGCV Venues - Market Share

Market share

- Visited
[Base 10999]
Never visited
- but would




Campaign case study: BALTIC

@ Developed a private tour to make the Unusual Suspects
more engaged and comfortable

€ Optimised communications for target segments =
Expression + Stimulation

& Testing different copy and images =
social aspects vs art focus

0

NESTA iz *,

Supported by

ARTS COUNCIL
ENGLAND
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BALTIC

An Evening of Art and Wine at BALTIC
Friday 24 April 2015/ 18.30-20.30

Enjoy a Friday evening of Art and Wine at 3ALTIC Centre for Contemporary Art,
Gateshead. Start the evening with an intimate drinks reception overlooking the River
Tyne where you will be introduced 1o Alessandro Vincentelli, Curator of Exhibiticns
and Research at BALTIC. Following a few nibbles and a glass of wine or a drink of
your choice, Alessandro will take you on a tour of an exhibition of delicate paintings
by Tony Swain currently on show in BALTIC’s Level 2 Gallery.

This Glasgow based artist uses sections of delicate newspaper that are pieced
together as a canvas for his paintings of fragmented landscapes and abstract
patterns. Using acrylic paints, he fixes these ‘works on paper’ directly to the gallery

BALTIC

An Evening of Art and Wine at BALTIC
Friday 24 April 2015/ 18.30-20.30

Alessandio Vincentelli, Curator of Exhibition and Reseaich at BALTIC Cenire for
Contemporary Art, invites you to an Evening of Art & Wine. This intimate event will
explore e works of Glasyow based arlist Tony Swain, cunently on show in his
Level 2 Gallery exhibition, Undetailed Progress.

Join Alessandro and other art-loving Insider members for a pre-tour drinks reception;
enjny a few nibhles and a glass of wine or drink of your choice hefore Alessandrin
Izads you on a private tour of the exhibition, where you will be given an insight into
the artist career and methods Swain uses sections of delicate newsnaner that are



Results of the BALTIC campaign

“Response to The Insider
emailer was phenomena

|H

Head of Communications, BALTIC

Supported by

ARTS COUNCIL
ENGLAND
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Learnings from the campaign

“....it was really interesting to see how we got a
great response from people who’d never signed up
to our mailing list .... so they just weren’t engaged
with us in that way and now they are!

So we’ll listen to our audiences more and include

more of a social element ... Because the event was
so successful, we’ll also look more closely at what

the public wants in future.”

» morris vaing & %
phiafcreaves w NESTA zi- =
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Campaign case study: Dance City

Supported by
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I’'m Anthony Baker, Artistic Director at Dance City. I'd like to invite you to a special
‘Insiders Only’ event ‘An Iniroduction to Dance’ at Dance City on Friday 24 April. T_
will followed by Scottish Dance Theatre's exciting and award winning double bill

‘Winter, Again’and ‘Dreamers’performed in our theatre.

In this pre-show event we’'ll get together for a relaxed, informal and social event lasting
around 45 minutes from 6.30pm. During the event I'll say a few words about
contemporary dance and tell you a bit more about the performance to help you get the
most out of the show. Drinks and snacks will be provided.

At 7.20pm I’ll then take you through to the theatre to find your seats ready to see -
Scottish Dance Theatre’s exciting new double bill.

You'll love our intimate theatre space. Made especially for dance, wherever your seats
you're close to the action and will be able to see dance at its best.



new plece by Norwegian Choreographer Jo Streamgren. It will take us on a journey
through the cycle of the darkest, coldest season with underlying questions and
mysterious happenings. Think The Killing’ meets Twin Peaks’.

There will then be a short interval where they prepare the theatre for the second
performance and we can refresh drinks and have a short break. After the interval we’'ll
head back into the theatre for ‘Dreamers’by Slovakian Choreographer Anton Lachky.
This piece explores links between reality and surrealism for people who dare to dream
while not being asleep.

At the end of the show (around 9pm) if you wish to stay in your seats for an extra 15
minutes you can hear more about the works from the dancers in our post-show talk
which | will be leading.

¢

We hope you'll be able to join us.









Feedback

“... we had a really successful event. We attracted a small
number of people who hadn’t been to dance before. They
were really engaged and had a very positive and personal
experience and interaction with us.

We were able to give a very rich level of engagement ....
Feedback on the night was extremely positive. We'll
definitely replicate the model and run similar sessions in
future to help engage those new to dance. “

Marketing Manager, Dance City

Supported by
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The Insider — by the numbers

712%

increase in email open rates

Supported by s R
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Tyneside Cinema: Test Drive Campaign

“The connection [to] the bar with the cinema —
great beer to start with and then a great movie.
Next time we’ll even have dinner.” Affirmation

“First visit was quite impressed really; comfortable
seats, nice coffee bar. Pleasant staff and ... both
enjoyed the film.” Expression

“The atmosphere. Friendly staff but also wonderful
surroundings that | was free to explore.” Essence



Tyneside Cinema:

loved the experience and would
return soon

liked the experience and would
probably visit again in
next 12 months



NGCV Venues - Visited in last three years vs. visited in last six months

Sage Gateshead

0,
T L L e

- 52%]

%
e €

Great North Museum: Hancock o

- 32%|
G

:
sentee for ile

Laing Art Gallery -
_

:
Live Theatre 5% et
0,
o
0,
[+]
0
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Segedunum Roman Fort
:
Arbeia Roman Fort & Museum
) 12%
T —
;
South Shields Museum & Art Gallery 9% |
:
Stephenson Railway Museum
) 8°Io
Tyne & Wear Archives IR



NGCV Venues - More Likely to visit

[Base: 955]




NGCV - More likely to visit artform
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Learnings

“The opportunity (with Culture Segments) for
everyone to talk with a common language
about our audiences is pretty priceless. And the
fact that we can compare our Baltic audiences
to the regional picture gives us a much richer of
language of insight and understanding - so that’s
a real win-win for us”.

Head of Communications, BALTIC

Supported by
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Results: learnings and insights

As arts organisations we need to:

€ Embrace segmentation, targeting and personalisation

€ Constantly experiment with our audiences to see what
works

€ Learn to love the infrequent attenders

€ Work together to develop a shared market for culture

Supported by

ARTS COUNCIL
ENGLAND
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For more. ....

€ www.thisistheinsider.com

€ www.native.co.uk

Amy Foley — Live Theatre
Amy.foley@live.org.uk
www.live.org.uk
@LiveTheatre

Jackie Hay — Morris Hargreaves Mcintyre
jackie.hay@mhminsight.com
www.mhminsight.com/culturesegments

@mhminsight
morris wang &% | ARTS COUNCIL
y hargreaves NESTA :zi- ° | ARTSCOL

mdadntyre


mailto:cait@live.org.uk
mailto:cait@live.org.uk
http://www.live.org.uk
http://www.mhminsight.com
http://www.mhminsight.com/culturesegments
http://www.mhminsight.com/culturesegments
http://www.mhminsight.com/culturesegments

MHM RELATIONSHIPS

Automated web app that collects Relationship data and writes it back to any
database.
I § Brand Equity Risk taking

. BE

Membership Donate Volunteer




EUROPEAN
CONFERENCE 2015

QUESTIONS?

J

-

© Please tell us who you are and where

\_

you are from....

~




WHAT'S NEXT?
4 )

© BREAK 3.05PM - 3.20PM
You will find refreshments in or near all
conference rooms. We suggest that you

move to your next session before finding
a drink.

\ N Y

EUROPEAN LO NEXT SESSION : 3.20PM -4.20PM }

CONFERENCE 2015




