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DATA DRIVEN
DECISION MAKING

ASK AND WE'LL DELIVER
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/© PRESENTERS )

James Davis : Wales Millennium Centre
Sebastian Cheswright : Sadler’s Wells
Liz Pagett : Silver Sea Consulting
Kelly Enderwick : Southbank Centre
Graeme Ellis : Roundhouse
EUROPEAN Thanos Gkofas : National Theatre
CONFERENCE 2015 Qichie Warburton : Wigmore Hall /

Thanos Gkofas — National Theatre
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Wales Millennium Centre opened in 2004 and has
already established its reputation as one of the
World s iconic arts and cultural destinations.
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Evaluate the use of Business Intelligence techniques for
productions that feature in the Donald Gordon Theatre

e Existing methods of Bl in use

 Potential methods involving additional pieces of
purchased software

* Potential methods involving existing tools currently at
our disposal



Let’s focus on our ability to:-

* Monitor sales of upcoming shows in
order to make educated decisions
that lead to increased revenue or an
improved customer experience

The conclusion should help us make a
decision on what steps we should take
to improving our approach to Bl




Current Bl methods

 There is a fragmented approach to Bl at the moment.

e Current Bl methods are too sporadic and
inconsistent leading to missed opportunities.

 The sales monitoring process is based on methods
that have been in use for almost 10 years at the
Centre.

 We currently do not fully exploit the data that is
available to us in order to be as efficient and
accurate as possible where Bl is concerned.






« Would allow us fast and detailed access to

insightful figures along with a helpful collaborative
approaches.

BUT

« We must consider return on investment. We only

retain the minority of show revenue being mainly a
presenting house.

 Can we produce useful tables/graphs using current
tools at our disposal?



What do we currently have at our
disposal for a more insightful
approach to BI?

e Tessitura Dashboards

e T-stats

e Excel







WOOHOO!!




How do you get live T-stats data into Excel for use
with pivot tables?

 Ask your Tessitura Database Manager...

 This process goes beyond simply exporting data
from T-Stats into excel

 Once the link between excel and T-Stats is setup,
excel becomes your interface with the T-Stats
data

e Once you get your T-stats data into Excel it will
quite spectacularly look something like this...
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PivotTable Tc TLK Tracker - Microsoft Excel
Home Insert Page Layout Farmulas Data Review View Options Design [~] e ==
& cut Calibri 11 - A A = %] Pr- S Wrap Text Currengy - I.é!i ﬂ Normal 6 Percent 2 Percent 3 : j—‘—' ;‘ @ T Autosum - ﬂ [ﬁ
153 copy - ‘ - @] Fill~
" ramaran B 7 LB A Fgencon- | B+ %+ |18 o o | Porents gorant62 [Normel ] o vkt foms | 5, gt rmce
Clipboard IF Font [ Alignment [ Number [ Cells Editing
| B253 - £ | 181785 v
A c E F \ N 0 pivotTable Field List

1 |Title The Lion Ki

: ficiling Al Show fields related to:

4 Rowlabels ||PaidVal Paid Num [ty

5 |1900-01-01 00:00:0C £0.00 || Available Val Paid Val T 5 Seat Counts and Amounts N
6 |2014-01-130000:0(  £92017150 18739 s Monday  £92 INGOL £142350 £85,8875

7 |201-01-1400:0000  £14820750 4151 s Tuesday  £106 NGO2 £118450 £87,067.8 El
£ 2014-01-1500:0000  £57.92650 1231 e Wednesday £112: e £134200 £87,0430

9 |2014-01-16 00:0000  £36,977.00 283 s Thursday  £1,167 NGO3 £81750 £88,2212
10 |2014-01-17 00:00:00  £37,868.00 228 s Frday  £1201 NGOS £65250 £86,807.0
1120120118 00:0000  £19,023.50 380 s Soturday  £1.220) 1605 £1,23550  £74,476.0
12 [2012-01-19 00:00:0C £6,315.50 126 s Sunday  £1227, NGO7 £177850 £85,2475
13 2012-01-2000:0000  £42,487.00 1061 s Monday  £1269° 509 £236250 £83,974.0
14 2012-01-21 000000  £25,791.00 500 A Tuesday  £12933 £1,49050 £66,837.3
15 2012-01-22 00:0000  £25,164.00 547 A Wednesday £1,318 5, £146700 £B6,456.0
16 2018-01-23 000000 £12,62450 291 moaE Thursday  £1331,15 £1,10950  £86,729.5
17 [2012-01-24 00:0000  £22,093.50 512 s Frday  £135329 £66150 £87,526.2
18 [2014-01-25 00:0000  £16,477.50 320 s Saturday  £1,36972) £896.00  £86,975.8
19 | 2014-01-26 00:00:0C £7,019.50 140 A Sunday £162400 £79,547.0
20 |2014-01-27 00:0000  £83,306.00 1960 e Monday £143450 £83,8257
21 2014-01-2800:0000  £643,35275 12,904 s Tuesday £227000 £83,450.0 -
22 [2014-01-2000:0000  £63573200 13915 A Wednesday £2739,137 £288350 £64,9345
23 2012-01-30 00:0000  £309,04750 6352 s Thursday  £3,048,185 £1,399.00 86,2645 | Drag fields between areas below:
24 2012-01-3100:0000  £289,50835 5808 s Frday  £3337504 114700 £866130 | P ReportFiter B3 Column Labels
25 2014-02-0100:0000  £177,53475 3504 s Saturday  £3515,229 £71550 £86,4435
26 2014-02-0200:0000  £13519850 2,660 s Sunday  £3650,437 £127050 877850 | | e v || E Values -
27 2014-02-03 00-00:00  £179,02250 3,526 R Monday  £3,329,450 E448450  £76,7427, Faility hé
28 [2012-02-04 00:0000  £12691450 2,512 s Tuesday  £3,956,384 £22000 £84,2480
29 |2012-02-0500:0000  £101,03550 1987 s Wednesday £4,057 400 £150050  £85,186.3
30 |2012-02-06 000000  £7644850 1534 A Thursday  £4,133 849 £3,79150  £64,1465
31 2012-02-0700:0000  £63,82250 1268 moamE Friday  £4197672 £178650 £B16645
32 |2018-02-08 000000  £46,81235 914 AR Salurday  £4,244 484 EL03650 £869945 | fi] Row Labels ¥ Values
33 2012-02-0200:0000  £43,75850 806 HaEE Sunday  £4288243 ; ’ £81150  £87,4245
34 |2014-02-1000:00:00  £44,246.25 880 e onday  £4,332,489 : ING22 £1,273.00 £86,505.0 Dste s (Bl el T
35 2014-02-1100:0000  £29,45275 534 s Tuesday  £4361942 g 2012-12-02 Tue(E)-14TLKING30 £351300 £82,962.0 Paid Num e
36 20140212 00:0000  £28,61250 535 s Wednesday £4,390 554 . 2012-12-03 Wed(E)-14TLKING31 £5,37250  £79,366.2
37 [2014-02-1300:0000  £22,28650 1840 e Thursday  £4,412,841 U= U E)-14TLKING33 1,549 7 2012-12-04 Thu(E)-14TLKING33 £495100 £78,4120
38 [2014-02-14 00:0000  £23,93425 541 waEE Friday  £4438775 2014-12-04 Thu[M}-14TLKING32 1,521 106 2012-12-04 Thu(M}-14TLKING32 £793550 £58,793.0
39 [2014-02-1500:0000  £22,595.50 451 HaEEE Saturday  £4,459,370 2014-12-05 Fri(E)-14TLKING32 1,621 32 2012-12-05 Fri(E)-14TLKING 34 £175500 £85,908.0
40 |2014-02-16 00:00:00  £20,853.50 424 HaEEE Sunday  £4.480224 2014-12-06 Sat(E)-14TLKING36 1618 31 2012-12-06 Sat(E}-14TLKING36 £165850  EB6.0785% | [ pefer Layout Undate [ pdate |
4 4 » M| Sales Deal | T-stats Pivot Tables . Graphic Workings . sales graph workings 'Sheetl ' ¥2 ]« [m] v ] —

@




Sales Information

Production Name Top Hat
Enter show close date AT
On sale date ST
Insert Target Gross Lods 2R
Today 08102014
Days until close 108
Approz weeks until close 15
Current seats sold [reserves not inc 5,677
Current gross [reserves not inc) £219.598.80
Remaining £ Required E423.325.20
Average gross required per week 2743774
Average gross required per day £3.919.63
Last Weeks Sales
Date £ taken No sold
Tuezday, September 30, 2014 #1470 i
‘Wednesday, Dctober 01, 2014 bl
Thursday, October 02, 2014 1826 1]
Friday, Diztober 03, 2014 £2004
Saturday, October 04, 2014 £2368
Sunday, Dctober 08, 2014
Isonday, Dotober D8, 2014
Total last weeks sales £11.946
Two week sales trend |‘i‘ El528 |
Siz week sales trend [ E1] |
£20.000
£25,000
£20.000
£15.000
— e £10,000
200
£

Eweshsagp Sweshsap dwesisap Iwesksam Zwesksamp  Totel lest

B esiiy £ Taen

Aversge grozs require d per week

ek sales

Limeer [Wesidy £ Taken)

Show Availability
P ag 0 gaug
B
44 544
4+ & 44
)4l +
LETLY N BV )
noomxT
Performance code date Available ¥al Paid ¥al |Reserved ¥al
2015-01-13 Tue[E}-15TOPHATIE 54,660 i0 £0
wEEm 2015-01-14 Wed(E)-ISTOPHATOI £32,946 £13.914 1,902
2015-01-15 Thu[E)-15STOPHATO03 £37.486 £1.792 16,063
P— 2015-01-15 Thu[M)-15TOPHATOZ2 $21.367 .21 10,021
2015-01-16 Fri[E]-ISTOPHATO4 44,746 £15,374 £1.070
2015-01-17 Sat(E]-15STOPHATOE £33.114 £21.774 34,680
Brsmm 2015-01-17 Sat[M])-15STOPHATOS 19,274 £26 47 §17.895
2015-01-18 Sun[M)-15TOPHATO? 41,757 £14.181 £8.910
2015-01-20 Tue[E]-15STOPHATOS 42,051 19,318 3,304
smpmm 2015-01-21 Wed{E)-15STOPHATID £37.530 £7.926 ig.708
2015-01-21 Wed[M)-15TOPHAT09 £21.044 £11.003 £20,446
2015-01-22 Thu[E)-15TOPHAT12 33,384 19,8514 .20
£mpmm 2015-01-22 Thu[M)-15STOPHATH §22.212 11,904 $17,358
2015-01-23 Fri(E)-15TOPHATI13 £51.378 £9,605 £610
2015-01-24 Sat[E}-15TOPHATIS 39,600 $16,685 13,525
T Hmemm 2015-01-24 Sat[M]-15TOPHAT4 £21.493 E18.172 £23.880
S Grand Total 554,048 £219.599 | 3139.563
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Ability to choose an order date range for the
seat map in question

Ability to single out individual or groups of
performances for heat map analysis

Ability to group performances of the same
genre for heat map analysis

Ability to go back to any date to analyse the heat
map scenario at that time



Some current weaknesses

* First run of the day can
be slow to refresh

« Setup of new production
a little time consuming

« T-stats is not live to the
minute

« Excel can be prone to
errors




Together... Stronger!

« T-stats data is supercharged with excel as an interface
 Intuitive dashboards for senior members of staff

« Saved the company money!




James Davis
Rheolwr Busnes y Theatrau
Theatre Business Manager

Canolfan Mileniwm Cymru
Wales Millennium Centre

Tel: 029 2063 6373
james.davis@wmc.org.uk

Any questions?


mailto:james.davis@wmc.org.uk

SILVERSEA

Developing Audiences for
The Peacock Theatre

Sebastian Cheswright
Director of Marketing & Sales
Sadler’'s Wells

Liz Pagett

Director
Silver Sea Consulting



SILVERSEA
About Sadler’s Wells

S ‘ oo L Wild Card
Hofesh &chter

Company
Botis Seva

S W RO'0Se oW

barbarians

InNeForm

S




SILVERSEA
About The Peacock

‘Z”“"“"g%g‘s:;&,:;.? NI THE ULTIMATE KUNG FU SHOW FOR ALL THE FAMILY

Js\&‘m / ® v

N0

[ONDON' FAVOURITE FARYTALE RETURNS “HAIR-RAISING 29 Sep- 17 0ct
THE PEACOEK 230CT-14NOV DALY TeLEGRAPH TIRIE PEACOCK

0207863 8222 peacocktheatre.com SHolborn B ocua OlEES B0 mreass 020 7863 8222 sadlerswells.com © Holborn




SADL SlLVERSEA

ERSW

aid  About Silver Sea Consulting

 Consultants for the arts and cultural sector
specialising in CRM and audience
research/analysis projects.

* Worked with Sadler’s Wells to implement
Tessitura in 2014 and embed it within the
organisation.

* Included an audience analysis project with
tight timelines.



SADL SlLVERSEA

ERSW

il Data-driven decision-making

* Used a variety of tools to develop insight into
audiences:
— Behavioural data: Tessitura/T-Stats
— Demographics: Market research
— Digital metrics: Google Analytics

e The Peacock was one area of focus as a
significant strategic priority.



SILVERSEA

Number of performances

Number of performances at Peacock Theatre

340 322
320
300
280
260
240
220
200
180
160
140
120
100

80

60—

40

20-

296

283

Mum Perls

2012 2013 2014

Fiscal year

Source: T-Stats, tickets cube; num perfs by perf date (fiscal year) filtered to Peacock only



SILVERSEA

Income and number
of tickets issued

o Dual Axis Chart =08 -

Paid Amt and Num Perfs by Fiscal Year

N —350 [ Paid Amt
== [um Perfs
e 300
-

050
] ] = prad
£ 00 Z
< 3
2 Y
1] 111]
o 150

—100

—50
D T T J D
2012 2013 2014

Fiscal Year

Source: T-Stats, tickets cube; paid amt and num perfs by perf date (fiscal year), filtered to Peacock only with secondary axis



SILVERSEA

Income by time of year

(
Financial Capacity and Paid-Reserved-Comp Val by Seat Performance Date

[ Financial Capacity [l Paid-Reserved-Comp Val

~ L3 & S L3 = :.— -

9 3 o o = z = = = o

o < 0 o a = - > 5 =

K o -] = o =

g g = = 3
8 g = g
=4 =1 =2 =13

=2014 =2015

Source: T-Stats, seats cube; by perf date, filtered to Peacock Theatre only for events since move to Tessitura




SILVERSEA

Discounting

Paid Cost of Discount by venue and discount type

LLETY

Concession Family Friends Groups Multibuy Offer Other

m Main house mLilian Baylis ®Peacock

Source: T-Stats, seats cube; price types manually grouped into categories. Sep 2014 — Mar 2015



SILVERSEA

First timers

Percentage of bookers during the 14/15 FY that were new to

database

60% 50% 49%

50%

40%

30%

20%

10%

0%

Main House Lillian Baylis Studio Peacock Theatre

Source: Lists of first time bookers during the financial year by venue



SILVERSEA

Challenges

* Location

 Discount marketplace
 Competition - experiential

* Overwhelming choice - 3 venues
* Digital jungle

* Seasonal variation in bookings

* So... what were the blockers to people booking?



SILVERSEA
Digital Analytics

Les Ballets Trockadero de Monte Carlo & GO glC peacock theatre

Web Maps ages Videos News More ~

Book tickets Read more Play clip

Hofesh Shechter Company @

Peacock Theatre, London - londontheatredirect.com
www_londontheatredirect.com/Peacock ~
Book tickets Read more The Peacock Theatre Tickets. Great Seats. Best Prices. Book Now!

Lincoln’s Inn Fields

Genée Infernational Ballet Competition Final Peacock Theatre, London - Book Early For The Best Tickets
w.theatrepeople.com/Peacock-Theatre ~

Royal Courts of Justice =

4 Royal Opera House B2
Book tickets Read more Play clip Book last minute tickets - Best rang Call our London team
Theatre P has 349 followers on Google+
The 7 Fingers: Traces - The Snowman Tickets - Hercules: A Dance Cabaret Peacock Theatre
Wild Card - Botis Seva & o )
Sadler's Wells - Peacock Theatre - Getting here
www_sadlerswells.com/visitor-info/../getting-here-visitor-peacock-theatr. . ~ Directions | | Write a review
Book tickets Read more Play clip Peacock Theatre Portugal Street London WC2A 2HT. Due to ongoing engineering works
some roads around the theatre are closed, which is affecting road The Peacock Theatre is a theatre in the City of Westminster, located in
ou've visited this page 3 times. Last visit: 15/02/15 Portugal Street. near Aldwych. Wikipedia
idi i Cherkaoui — Yabi i tm
Sidi Larbi Cherkaoui - Yabin Studio / Eostman @ Address: Portugal Street, London WC2A 2HT
)
Sadler's Wells - Whats On Opened: November 13, 1911
www_sadlerswells.com/whats-on/list v Capacity: 999
m Pl i What's on at Sadler's Wells Theatre, The Peacock and Lilian Baylis S i
Book tickets Read more Play clip e v Daos , A A/06/1 Phone: 020 7863 8000
o s Function: Theatre
Shaclin Monks @ Sadler's Wells Theatre - London's Dance House Hours: Open today - 9:00 am. - 10:00 p.m
www_sadlerswells.com/ ¥
The Peacock 9 Jun - 12 Jul ... A new musical production, in which cabarets, musicals Reviews
Book tickets Read more Play clip od all get Philippe D heatrical twist. Book Tickets =
Write a review - Google+ page X ¥ 20 Google reviews
Jefta van Dinther & ) Portugal Street, London WC2A 2HT Dance space under the Sadler's Wells umbrella, showing everything from

020 7863 8000 opera to modemn circus acts.
Whats On - London's Dance House - May

imes. Last visit: 04 > ’ @ "The peacock theatre was fairly small but pretty surprising."
Book tickets Read more Play clip C 4

Peacock Theatre London - Show Schedule, Tickets, Reviews @ "They do a lot of short runs of contemporary dance. and a real
Sébastien Ramirez & Honji Wang @ www.london-theatreland.co.uk/theatres/peacock-theatre/ ~ @ Varety of shows

and see show schedules for Peacock Theatre London at London

Buy your tickets
Theatreland. Upc

Tt

coming shows include: Th

{ Eingers:Traces; Harcules:- A [ ] "Lovely theatre, really big stage with comfy seats."
2 Jul  Les 7 Doigts de la Main: Traces

Jul  The 7 Fingers: Traces View all Google reviews

Jul  Hercules - A Dance Cabaret

Book tickets Read more Play clip




SILVERSEA
What did we do?

Adapted programming
- seasonal change I e

 Developed microsite:
neacocktheatre.com

 Dedicated social
profiles

Define metrics and
KPIs to measure
SUCCESS




SILVERSEA

Any questions?

sebastian.cheswright@sadlerswells.com
liz@silver-sea.co.uk
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Dashboards at
Sage Gateshead



Sage Gateshead

* Open since 2004
e 31 (jsh) UK Organisation on Tessitura

e Using Dashboards for around a year
(still learning the ropes)




* Asingle page collection of mini-reports
* User-friendly ‘drag and drop’ interface
* Provide an executive view of key performance
indicators

* high-level snapshot of the most important

information e S
* Lead you to act ‘
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Festival Analysis



@My Dashboard (SummerTyne 2015)

SummerTyne Americana Festival

2015

SummerTyne 2015 - Hall 1

SummerTyne 2015 - Hall 2

SummerTyne 2015 - NRFH

-

|\

Last 30 Days Performance Date/ Time % of Goal

A Emawlou Haris  17/07/2018 Fri (Evening) ¢ ] | 1
9 5 50 7

—
A Rasarne Cash 15/07/2015 Sat (Evening) ! g J 1
0 5 56 s
—
/\ Tha Shires 15/07/2015 S (Evenng) | ' 1 i
0 5 50 7S
S »

7

/\ Oan Penn & Spocner  17/07/2015 Fri (Evening)
18/07/2015 Sat (Evening)

18/07/2015 Sat (Evening)

]
0

o

o=

-
19/07/2015 Sun (Everng) ;

8~ 8- 8-

8-

Last 30 Days Performance Date/ Time %% of Goal

A Felice Brothers  17/07/201S Fri (Evening) ;

e
®
8
o

-

« ,

SummerTyne 2015 - Vanance to Goal £

SummerTyne Multibuy 2015

Monthly Sales - SummerTyne 2015

s s
120
Summertyne 2015 - Variance to Goal Monthly Sales - SummerTyne 2015
100
80
-77,820 -73.4% ||| 975 NaN
I 40
Ticket Paid Amount Goal ‘ 0 Current Month Total Previous Month Total
L 28,253 106,073 (L SummerTyne 4 975 0
| I

SummerTyne - Hall 1 2014 v. 2015

Total Income 2014 v, 2015

SummerTyne 2015 - income by MOS

/ s
1,000 £16,000
900 £100,000 £13,000
800 R
700 80,0 £12,000
€00 £10,000
X £60,000 R
500 £8,000
400 £40,000 £5,000
<
z:; ) £4,000
100 e £2,000
0 £0 £0
16 2015 Ticket Office
1\ \




SummerTyne Americana Festival
2015

.Tessitura Sage Gateshead Live Server - Yersion 12.1.2
File GoTo Tools Window Help

AN pHPEEPE ADGYEE| @

.My Dashboard (SummerTyne 2015)

SummerTyne - Hall 1 2014 v. 2015 SummerTyne 2015 -Sage One

1,600 Production Sezscn Last 30 Days Performance

—e— Booker T Jones 2014 4| ] o
Emmylou Harris 2015
Rosanne Cash 2015 SummerTyne 2015 - Sage Two

- = o i
- Steven Seagal 2014 Last 30 Days Performanc |+

«- The Jayhawks 2014 Seoooooooooooooece oo oo eos

—e— The Shires 2015 5T

-

bl |

SummerTyne 2015 - NRFH

Last 30 Da

1 |

At-A-Glance Choose Query

SummerTyne 2015 - Variance to Goal
(£4.535) | a1
Ticket Paid Amount Goal
£107,277 £111,913

Navigation

Total Income 2014 v, 2015

£100,000
£50,000 - -

Monthly Sales - SummerTyne 2015

A

Monthly Sales - SummerTyne 2015
a7 e
Current Month Total Previous Month Total
184

SummerTyne Multibuy 2015

300
Ton |
1nn

SummerTyne 2015 - Income by MOS

£60,000
220000 -
£z0,000 [N EEEEEENE



http://www.tessituranetwork.com/Help_System/Content/Dashboard/Cumulative Sales Prior to Performance.htm

SummerTyne Americana Festival

.Te;;itura Sage Gateshead Live Server - ¥ersion 12.1.7
File GoTo Tools  Window  Help

NS PHPEHAE AOGEESE| @
.My Dashboard (SummerTyne 2015}
SummerTyne 2015 -Sage One lﬂju SummerTyne 2015 - Sage Two

Last 30 Da

Last 30 Days Performance Date/Time % of Goal Variance from Goal 4|

N . o SummerTyne 2015 - NRFH
"\/‘\W\/\/\/\ Ermmylou Harris 17/07/2015 Fri (Evening) | 1 £3,005.50
25 50

Last 30 Da

/\,MAM Rasznne Cash 18/07/2015 Sat (Evening) 1 1 I 1 (£787.00)
25 50 75 100 e

/\/\_,-/\_\/\'—/\/\/\ The Shires 18/07/2015 Sun (Evaning) 1 ] [ 1 ] Bamzse |REAsSlanceiChicoseQrieny
25 50 75 100 125

SummerTyne 2015 - Variance to Goal
t£1.538) | i
Ticket Paid Amount Goal
£107,277 £111,913

Total Income 2014 v. 2015
£100,000

Monthly Sales - SummerTyne 2015

Navigation

Maonthly Sales - SummerlTvne 2015
37

caerm

Current Month Total Previous Month Total
184

SummerTyne - Hall 1 2014 v. 2015

~

o

1300 Production Season )
1,000 : ; z
snn o
SummerTyne Multibuy 2015

300

200

a0 |

SummerTyne 2015 - Income by MOS

.
£60,000)
A



http://www.tessituranetwork.com/Help_System/Content/Dashboard/Cumulative Ticket Sales.htm

Summer Tyne Americana Festival 2015

.My Dashboard (SummerTyne 2015)

Total Incom

Last 30 Days

Performanc

SummerTyne 2015 - Variance to Goal
es718

Ticket Paid Amoun Goal
£117,632 £111,913

Navigation

SummerTyne 2015 - R

Last 30 Days

Current Month Total Previous Month Total
0 0



http://www.tessituranetwork.com/Help_System/Content/Dashboard/Simple Bar Chart Tickets.htm
http://www.tessituranetwork.com/Help_System/Content/Dashboard/Simple Bar Chart Tickets.htm
http://www.tessituranetwork.com/Help_System/Content/Dashboard/Simple Bar Chart Tickets.htm
http://www.tessituranetwork.com/Help_System/Content/Dashboard/Simple Bar Chart Tickets.htm

SummerTyne Americana Festival
(

At-A-Glance Choose Query

-~

SummerTyne 2015 - Variance to Goal

At-A-Glance Choose Query

-

Tickst P;
£10

summerTyne 2015 - Variance to Goal

£5,719

5.1 %

Ticket Paid Amount Goal
f117.632 £111,913

»J Very easy to set up using TR_ATAGLANCE QUERIES

Widget:



http://www.tessituranetwork.com/Help_System/Content/Dashboard/At a Glance Choose Query.htm
http://www.tessituranetwork.com/Help_System/Content/Dashboard/At a Glance Choose Query.htm
http://www.tessituranetwork.com/Help_System/Content/Dashboard/At a Glance Choose Query.htm
http://www.tessituranetwork.com/Help_System/Content/Dashboard/At a Glance Choose Query.htm
http://www.tessituranetwork.com/Help_System/Content/Dashboard/At a Glance Choose Query.htm

Variance to target for a production...

SELECT CAST (ISNULL(SUM(a.paid_amt),0) as int) as [Ticket Paid Amount] ,
100000 as [Goal],

CAST (100000 - ISNULL(SUM(a.paid_amt),0) as int) as [Variance To Goal]
FROM T_SUB_LINEITEM (NOLOCK) a

JOIN VS_PERF b (NOLOCK) on a.perf_no = b.perf_no
where b.prod_season _no = 370

Variance to Goal for a season...

SELECT CAST (ISNULL(SUM(a.paid_amt),0) as int) as [Ticket Paid Amount],
1500000 as [Goal],

CAST (100000 - ISNULL(SUM(a.paid_amt),0) as int) as [Variance To Goal]
FROM T_SUB_LINEITEM (NOLOCK) a

JOIN VS_PERF b (NOLOCK) on a.perf_no = b.perf_no
where b.season =12

Thank you Paul Callas!! ©
w (@'



SummerTyne Americana Festival

.My Dashboard (SummerTyne 2015)

SummerTyne 2015 -Sage One

SummerTyne 2015 - Sage Two

SummerTyne 2015 - NRFH

~
Last 30 Days Performance Date/Time e
—
M\A Dan Pann & Spooner 17/07/2015 Fri (Evening) 1
Last 30 Days Performance Date/Time 9% of Goal 1] Last 30 Days Performance Date/Time
—
) | f\ callsghan 2 3ess 5 The Bandits  18/07/2015 Sat (Matinas) | ) —
NMWA Emmylou Harris ~ 17/07/2015 Fri (Evening) | 1 1 1 | 0 Felice Brothers 17/07/2015 Fri (Evening) | 1
0 25 50 75 10 — AV N N 0 25
--___\_/-\_—_/—/\L Naomi Shelton 18/07/2015 Sat {Evening) I;
Rosanne Cash  18/07/2015 Sat (Evening) | 1 [ [ - Rob Heron & The Tes Pad Orches  18/07/2015 Sat (Evening) | 1
e A Sy = s o7 os ,__w__/\/j\ Gruff Rhys 18/07/2015 Sat (Evening) | i e S TS
—
/\ SAF15: Oh Happy Day & McCrary  19/07/2015 Sun (Matines) ! —
The Shires 19/07/2015 Sun (Evening) | 1 1 1 0 1 ] 0 \ Late Lounga The Bawwy Sistars 18/07/2015 Sun (Evening) | 1
e ) 0 5 50 75 100 128 . 0 5
A e Buside 4RIRTIAIE S (Eeemminet | A
4 | 3 4| | 3 J 4| | »

At-4-Glance Choose Query

Total Income 2014 v. 2015

Monthly Sales - SummerTyne 2015

~
£120,000
SummerTyne 2015 - Variance to Goal ! Monthly Sales - SummerTyne 2015
£100,000
£80,000
£60,000
£5,719 510 || - 526 90.1 %
" £40,000
£20,000
Ticket Paid Amount Goal 0 Current Month Total Previous Month Total
£117,632 £111,913 2014 2015 1,110 584
SummerTyne - Hall 1 2014 v, 2015 SummerTyne Multibuy 2015 SummerTyne 2015 - Income by MOS
1,600 7y 200 |\ 70,000
1,400 350 £60,000
1,200 300 £50,000
1,000
250 £40,000
800 = 200
5 £30,000
600 2 150
400 - 100 £20,000
0 a ; ; £0 - -
16 Multi-buy 2 Multi-buy 3 Multi-buy 4 Ticket Office Web
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Beverley Knight &p

Similar Set Up to Festivals
e Pace of Sales — cumulative Sales Prior to Performance

e Variance to Goal - At-a-Glance Choose a Query

* Daily Sales - At-a-Glance Tickets

w 0"


http://www.tessituranetwork.com/Help_System/Content/Dashboard/Cumulative Sales Prior to Performance.htm
http://www.tessituranetwork.com/Help_System/Content/Dashboard/At a Glance Choose Query.htm
http://www.tessituranetwork.com/Help_System/Content/Dashboard/At a Glance Choose Query.htm
http://www.tessituranetwork.com/Help_System/Content/Dashboard/At a Glance Choose Query.htm
http://www.tessituranetwork.com/Help_System/Content/Dashboard/At a Glance Choose Query.htm
http://www.tessituranetwork.com/Help_System/Content/Dashboard/At a Glance Choose Query.htm
http://www.tessituranetwork.com/Help_System/Content/Dashboard/At a Glance Tickets.htm
http://www.tessituranetwork.com/Help_System/Content/Dashboard/At a Glance Tickets.htm
http://www.tessituranetwork.com/Help_System/Content/Dashboard/At a Glance Tickets.htm
http://www.tessituranetwork.com/Help_System/Content/Dashboard/At a Glance Tickets.htm
http://www.tessituranetwork.com/Help_System/Content/Dashboard/At a Glance Tickets.htm

everley Knight — Pace of Sales

Beverley Knight - Cumulative Sales Prior To Performance
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Beverley Knight — Pace of Sales

Beverley Knight - Cumulative Sales Prior To Performance
1,800

2
o
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’ Sage

Gateshead
Thank You!

Kelly Enderwick
Tessitura and Research Coordinator


http://www.clker.com/clipart-11337.html
http://www.clker.com/clipart-11337.html
mailto:kelly.enderwick@sagegateshead.com

DATA DRIVEN DECISION MAKING
DATA VISUALISATION & TABLEAU

Graeme Ellis

Insight & Data Manager
The '
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Commercial music programme

Promoters allocate a percentage of the house to external agents

Wanted to be able to track percentage remaining with Roundhouse

Segment data by date, promoter and genre

THE PROJEGT



Tableau Software

From Wikipedia, the free encyclopedia

Tableau Software (/teeb lov/ tab-LoH) is an American computer
software company headquartered in Seattle, Washington. It
produces a family of interactive data visualization products focused
on business intelligence.!

WHAT IS TABLEAU?



4| Tableau - Book2

File Data Worksheet Dashboard Story Analysis Map Format  Server  Window Help
[ E' m' [.um i'“' [~ Mormal

Data Analytics = .
vt Pages Columns

[T] Sheetl (Promoter Sales data - ...

=R
i . — ows
Dimensions L~ -

#bc  Genre Filters
E% Perf Dt
Abc Perf Mame
Abc Promoter
Ab
o Measure Names Marks

Abc Automatic

& || G || %

Color Size Text

| Detail | [Tooltip

Measures

% Available

% Promoter Agent

% Promoter Guestlist
% Promoter Other

% Promoter Sales

% Roundhouse Gueslist
% Roundhouse Sales
% Tech Helds
Available

Perf Mo

Promoter Agent
Promoter Guestlist
Promoter Other
Promoter Sales
Roundhouse Guestlist
Roundhouse Sales
Tech Holds

Data Source ‘ Sheet 1

HOW DOES TABLEAU WORK?

(0 HFEHHEFHHFFHHHH




4| Tableau - Book2

File Data Worksheet Dashboard Story Analysis Map Format  Server  Window Help
[ m'[mmm' i'“' [ilf ~ Mormal -~ m | S T

Data Analytics s Pages

E'ﬂSheeﬂ. (Promoter Sales data - ...

Dimensions EEL w
#bc Genre Filters
E% Perf Dt
Abc Perf Mame Promoter

Abc Promoter Promoter A 29,826
Promoter B 72,699
Promoter C 70,370

Abc Automatic Promoter D 4D,904

& || G || 5

Color Size Text

Abc Meosure Nomes Marks

Promoter E 28,176
Promoter F 30,411
Promoter G 18,084

Promoter H 11,831

Detail | [Tooltip
Promoter | 14,299

77
fbe " SUM{Reundhouse.. FOET L G
Promoter K 5,602

Measures

% Promoter Sales

% Roundhouse Gueslist
% Roundhouse Sales
% Tech Holds
Available

Perf Mo

Promoter Agent
Promoter Guestlist
Promoter Other
Promoter Sales
Roundhouse Guestlist
Roundhouse Sales
Tech Holds

Total

MNumber of Records
Measure Values

HHEHFEHFHFHHEFFFFHFHFH

EJ Data Source ‘ Sheet 1 tn 4 L":_[,—_l

11 marks 11 rows by 1 column SUM{Roundhouse Sales): 332 679

HOW DOES TABLEAU WORK?
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Tableau - Book2

File

Abc
)
fbc
fhe
fhe

HHEHFEHFHFHHEFFFFHFHFH

Dimensions

EJ Data Source

Data

m R

Data Analytics

Worksheet Dashboard Story  Analysis
W k- - g e

Map

Farmat

Server  Window Help

Abc  [jlf - Mormal

PR

-
-

Pages

E'ﬂSheeﬂ. (Promoter Sales data - ...
=p -

Genre

Perf Dt

Perf Name
Promoter
Measure Names

Measures

% Promoter Sales

% Roundhouse Gueslist
% Roundhouse Sales
% Tech Holds
Available

Perf Mo

Promoter Agent
Promoter Guestlist
Promoter Other
Promoter Sales
Roundhouse Guestlist
Roundhouse Sales
Tech Holds

Total

MNumber of Records
Measure Values

‘ Sheet 1

Filters

Marks

1l Automatic

& ||

Color Size

Abc
123

Label

Tooltip

| Detail

tw #3 to

Columns SUMI{Roundhouse Sales)

Rows Promoter

Promoter

promoter |
promoter »
promoter ¢
prometer > |

promoter ¢

promoter -

promoter G || NN

Promoter H _

promoter | | NN

Promoter J -

promoter K [N

0K 10K 30K 40K

Roundhouse Sales

11 marks

11 rows by 1 column

SUM{Roundhouse Sales): 332 679

HOW DOES TABLEAU WORK?




ableau Reader - Promoter Sales data - Demo

File Dashboard Window Help

0% 5%

Performances

Performance
Judy Collins
Blink 182
Blink 183
MC Hammer
Pearl Jam
Fatboy Slim
Madonna

Juan Atkins
Carl Craig
Moby

Babyshambles
Neutral Milk Hotel

Emmylou Harris
Taylor Swift

Paul Cakenfold

Aphex Twin

Shania Twain
Stardust

The Smiths
Black Sabbeth
The Prodigy
Stens

Promoter

(All)
Promoter A
Promoter B
Promoter C
Promoter D
Promoter E
Promoter F

Promoter G

Promoter

Promoter A
Promoter B
Promater B
Promoter B
Promoter E
Promoter B
Promoter B

Promoter A
Promoter A
Promoter A
Promoter D
Promoier C
Promoter F

Promoter B
Promoter D

Promoter C

Promoter B

Promoter D
Promoter G
Promoter B
Promoter E
Promoter A
Promoter F

Genre
Folk

Rock
Rock

Average Percentage
Allocation to

50.3%

50% 55% 60%

Hiphop / Urban
Rock

House / Elec

Pop

House / Elec
House / Elec
House / Elec

65% 70%

5

%

80%

85

%

Rock
Indie / Aliernative

Indie / Alternative

Folk
Pop

House / Elec

House / Elec

Pop

House / Elec

Indie / Alternative
Rock
House / Elec

Pap R ,
0% 5% 10% 15%

Folk
Hiphop / Urban
House / Elec
Indie / Alternat...
Jazz / World
Other

Pop

45% 50%

55%

Value #

Date
22/01/2010 19:30:00 U=’ 01/01/2015 00:00:00

Measure Names
Promoter Guestlist
Promoter Other

[l Promoter Sales

H Promoter Agent
Tech Holds

M Available
Roundhouse Gueslist
Roundhouse Sales

90% 5% 100%

[ Promoter H ¥ [ Rock b g

Performances Header Percentage Allocation... = Promoter Percent...

NON-LIVE DEMO




Tableau Reader - Promoter Sales data - Demo

File Worksheet Dashboard Window Help

Average Percentage
Allocation to

Promoter Percentage Graphs 44.4%

0% 5% 15% 0% 25% 30% 45% 50% 55% 60% 65% 70% 5% 80% 85% 90% 95% 100%

Performances

Performance Promoter Genre
Blink 182 Promoier B Rock
Blink 183 Promoter B Rock
Pearl Jam Promoier E Rock
Elack Sabbeth Promoter E Rock
Van Halen Promoter D Rock
Moby Promoter D Rock
System of a Down Promoter C Rock W e e e
Creed Promoter C Rock s e e s
i ]

Ac/DC Promoter C  Rock

Marilyn Manson Promoter A Rock

L e
- __________________________________________________|
The Relling Stones Promoter A Rock S B
Ozzy Osbourne Promoter A Rock [ 1
i i R e
L R

Santana Promoter B Rock R i e sl s
Matchbox Twenty Promoter B Rock ; ; g
Bruce Springsteen Promoter C Rock B I e e e e

Poison Promoter B Rock | i e
George Michael Promoter B Rock - e
Judas Priest Promoter D Rock I :

Kiss Promoter B Rock - e

iron Butterfly Promoter B Rock : [ . R e e ]

e
Gorillaz Promoter D Rock %
Rush Promoter C Rock B Z S e

Eagles Promoter ERock 7 X e e B e R
Avril Levigne Promoter D Rock | s e B
Whitesnake Promoter H Rock | e e e S ]
Linkin Park Promoter B Rock I L e N R
Led Zeppelin Promoter E Rock I e e s

ZZ Top Promoter B Rock e BN o e e e e e e e ]

W

0% 10% 15% % 25% 30% Z 45% 50% 55% 60% 65% 70% 75% 80% 85% 90% 95% 100%
Value #

Promoter Genre Date Measure Names
(Al ~ | [ Folk 22/01/2010 19:30:00 Te======x’ 01/01/2015 00:00:00 Promater Guestlist
Promoter A Hiphop / Urban Promoter Other
Promoter B House / Elec [l Promoter Sales
Promater C Indie / Alternat... W Promoter Agent
Promoter D Jazz { World Tech Holds
Promoter E Other H Available
Promoter F Pop Roundhouse Gueslist
Promoter G Rock oundhouse Sales
A Promoter H . il

o o

Performances Header Percentage Allocation... = Promoter Percent...
608 marks 76 rows by 1 column SUM of Measure Values: 7600%

NON-LIVE DEMO




Tableau Reader - Promoter Sales data - Demo

File Worksheet Dashboard Window Help

Promoter Percentage Graphs

0% 5%

Performances

Performance

Pearl Jam

Black Sabbeth
System of a Down
Creed

Ac/DC

Marilyn Manson
The Rolling Stones
Ozzy Oshourne
Bruce Springsteen
Rush

Eagles

Led Zeppelin
Motley Crue
Metallica

The Offspring
Lynyrd Skynyrd
Bon Jovi

Queen

Aerosmith

Red Hot Chilli Peppers
Kid Rock

Dire Straits

Jimi Hendrix
Green Dav

10%

Promoter

Promoter E
Promaoter E
Promater C
Promoter C
Promoter C

Promoter A
Promoter A
Promoter A
Promoter C
Promoter C
Promoter E
Promoter E
Promoter C
Promoter C
Promoter E
Promoter A
Promoter E

Promoter C
Promoter C
Promoter E
Promoter C
Promoter C

Promoter C
Promoter E

romoter
| A

Promoter A

Promoter E

[ Promoter F
[] Promoter G
|1 Promoter H

v |

Performances Header

Percentage Allocation...

“|Genre

Average Percentage
Allocation to

48.3%

35% 40% 50% 55% 60% 65% 70%

Genre
Rock
Rock
Rock
Rock
Rock

Rock

5% 80% 85% 90% 95% 100%

Rock
Rock
Rock
Rock
Rock
Rock
Rock
Rock
Rock
Rock
Rock

Rock

Rock
Rock

Rock

Rock
Rock
Rock

20% 25% 30% 35% 40% 45% 50%
Value #

Date

Folk 22/01/2010 19:30:00 U=l 01/01/2015 00:00:00
Hiphop / Urban

House / Elec

Indie / Altemnat...

Jazz | World Tech Holds

Other H Available

Pop Roundhouse Gueslist
Rock 1 Roundhouse Sales

Measure Names
Promoter Guestlist
Promoter Other

[l Promoter Sales

W Promoter Agent

o o |

b4

% Promoter Percent...

W

320 marks

40 rows by 1 column

SUM of Measure Values: 4000%

NON-LIVE DEMO




Tableau Reader - Promoter Sales data - Demo

File Worksheet Dashboard Window Help

Average Percentage
Allocation to

Promoter Percentage Graphs 43.3%

0% 5% 10% 25%

Performances

Performance Promoter Genre
Def Leppard Promoter C Rock
No Doubt Promoter C  Rock
The Cranberries Promoter C Rock
The Beatles Promoter C  Rock B i S e e e i s

Bon Jovi Promoter E Rock R
Scorpions Promoter C Rock % e P P B
Evanescence  Promoter C Rock - e S S e s s )
35% 40% 45% 50% % 60% 65% 70% 75% 80% 85% 90% 95% 100%
Value #

Promoter Genre %ate Measure Names
[ (Al ~ [ Folk A 01/01/2014 00:00:00 ———={}= 01/01/2015 00:00:00 Promater Guestlist
Promoter A Hiphop / Urban [ Promoter Other
[ Promoter B House / Elec l Promoter Sales
Promater C Indie / Alternat... W Promoter Agent
[] Promoter D Jazz / World Tech Holds
Promoter E Other H Available
[] Promoter F Pop Roundhouse Gueslist
[] Promoter G Rock Roundhouse Sales
"1 Promoter H il ¥

8

Performances Header Percentage Allocation... = Promoter Percent...
64 marks 8 rows by 1 column SUM of Measure Values: 800%

NON-LIVE DEMO




Tableau Reader - Promoter Sales data - Demo

File Worksheet Dashboard Window Help

& e & -

Promoter Percentage Graphs

0% 5%

10%

15%

20%

Average Percentage
Allocation to

40.4%
L

35% 40% 45% 50% 55% 60% 65% 70% 5% 80% 85% 90% 95% 100%

Performance

Def Leppard

No Doubt

The Cranberries

Bon Jovi
Scorpions
Evanescence

Performances

Promoter

Promoter C
Promoter C
Promoter C

The Beatles Promoter C

Promoter E
Promoter C
Promoter C

Genre
Rock
Rock
Rock
Rock

Rock
Rock
Rock

0% 5%

20% 25% 30% 35% 40% 45% 50% 65% 70% 85% 95% 100%

Value #

55% 60% 5% 80% 90%

Promoter

[ (Al
Promoter A
[ Promoter B
Promoter C
[] Promoter D
Promoter E
[ Promoter F
[] Promoter G
"1 Promoter H

Performances He

ader

Genre

~ O

8 o

~

Percentage Allocation...

Folk ~
Hiphop / Urban
House / Elec

Indie / Alternat...
Jazz { World

Other

Pop

Rock
v

% Promoter Percent...

Date
01/01/2014 19:30:00 (=" 01/01/2015 00:00:00

Measure Names
Promoter Guestlist
Promoter Other

[l Promoter Sales

H Promoter Agent
Tech Holds

H Available
Roundhouse Gueslist
Roundhouse Sales

16 of 64 marks

8 rows by 1 column

SUM of Measure Values: 200%

Wb

Hom




Creates great looking and intuitive interactive visualisations

Marketing
:i:,_ | nd Dutch ._-ongBotr Finance Front of Other
= En lawd / o House &
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Creates great looking and intuitive interactive visualisations

Very powerful

Relatively easy to use

@ Amazon Redshift
Can be linked directly to a SQL database

Can pull data from various sources ’ X i
-
' S

.

BENEFITS WITH TABLEAU




Creates great looking and intuitive interactive visualisations
Very powerful

Relatively easy to use

Can be linked directly to a SQL database

Can pull data from various sources

Community of users

BENEFITS WITH TABLEAU




Another system to learn

Data coming out only as good as the data going in

fffff

GONSIDERATIONS WITH TABLEAU




Graeme Ellis

Insight & Data Manager
The Roundhouse

THANK YOU

graeme.ellis@roundhouse.org.uk

@grael lis




National
Theatre

Data Driven Decision Making

Data visualisation with Tableau
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The National Theatre at a glance

4 Auditoria

* Olivier (1125 seats)

e Lyttelton (898 seats)

* Dorfman (300 - 450 seats)

* Temporary theatre (250 seats)
* 24 productions in 2014/15 — 987 performances
» 700,000 tickets issued — 90% capacity

The NT elsewhere

* 710,000 tickets issued in the West End

» 720,000 tickets issued for UK touring productions

» 775,000 tickets issued for International productions and touring
* 1.2m tickets issued for NT Live broadcasts



National
Theatre

The Question: How can we enhance our reporting, visualise
data better and make it shareable across the organisation?

+7+
Witableau




1. Sales curves

File  @oTo  Reports Tools  Window  Help
WM& pEFEES c8=E | dd ppl | 2HEEZ| @

ADVANCE

X Monday Tuesday Wednesday Thursday Friday Saturday Sunday Matured to Date Advance C/F Accumulative
Date 12-0ct-15 13-0ct-15 14-0ct-15 15-Oct-15 16-Oct-15 17-0ct-15 18-0ct-15 WEkly Total £'s Tix £'s Tix £'s Tix
Counter/Phones 0 0 0 0 0 0 0 0 £0 0 £0 0 £0 0
Internet 0 0 0 0 0 0 0 0 Unpaid Reservations £0 0 £0 0
[Total Tickets 0 0 0 0 0 0 0 0 Total £0 0 £0 0
Counter/Phones £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 Gross Potential / Capacity £770,235 32613
Internet £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 % Sold 0.00%  0.00%
Total £'S £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 Avg. Ticket Price
lAvg Tkt £ £0.00 £0.00 £0.00 Available 22,73




National
heatre

A B | c
1 |Production Ticket capacity Gross Potential
2 100 Acts of Minor Dissent 10000 £100,000
3 |3 Winters 15000 £200,000
4 |ASmall Family Business 20000 £300,000
5_,6. Taste of Honey 25000 £500,000
ﬁ_ ATrew Work in Progress 10000 £100,000
7 |An Dak Tree 15000 £200,000
E_Ar'lall::lg.l..le 20000 £300,000
9 AsYoulike It 25000 £500,000
A | B C D E
9751 06 June 2014 Hotel 202 £3,565.50 75
9752, 06 June 2014 James plays trilogy 25 £585.00 64
9753 07 June 2014 King Lear 248 £7,331.38 202
9754 07 June 2014 A Small Family Business 100 £2,310.00 125
9753 07 June 2014 Medea 99 £2,285.00 65
9756 07 June 2014 The Key Will Keep The Lock 9 £195.00 65
9757 07 June 2014 Day of the Innocents 4 £60.00 63
9758 07 June 2014 The True Mirror 5] £90.00 65
5759 07 June 2014 James Plays: Three Show Day 0 £0.00 65
9760 07 June 2014 Treasure Island 22 £300.00 65
9761 07 June 2014 The Silver Tassie 23 E773.00 125
9762 07 June 2014 Ballyturk 18 £681.00 65
9783 07 June 2014 Hotel 236 £4,278.00 Fl:]
9764 07 June 2014 James plays trilogy 13 £345.00 63
9765 08 June 2014 King Lear 135 £4,798.56 203
9786, 08 June 2014 A Small Family Business 82 £2,349.00 126
9787 08 June 2014 Medea 128 £3,200.00 66




National
Theatre

The Last of the Haussmans
100%

90%
80%
70%
60%

50%
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40%

30%

20%

10%

0%
0% 10%

20%

30%
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40%

50%
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National
Theatre

The Captain of Kdpenick

100%

90%

80%

70%

60%

50%

% of capacity

40%

30%

20%

10%

0%
0%

10%

20%

30%

40%

42%

50%
% of day on sale

60%

70%

80%

90%

100%




National
Theatre |

Agg‘lroeo%/?te‘j curves . Strong three phase sale..
Low sales, Running Su..

. S-curve, Running Sum o..

[ Slow start, strong finish,

90% . Steady sales, Running 5..

80%
70%

60% 60%

54%
50%

% of capacity

40%
30y, 40%

30%

20% 21%

10% ’!

0%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
% of day on sale




National
Theatre

Production, Measure Na..

Three Days in the Country vs S-curve :
. S-curve, Running Sum o..

100%

90%

80%

70%

60%

50%

% of capacity

40%

30%

20%

10%

0%

0%

. Edward |1, Running Sum..
The Amen Comer, Runn..

[ The Doctor's Dilemma, ..
The Magistrate, Running..

. Three Days in the Count..

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
% of day on sale




Nl—?ggt?gl 2. End of year reporting

201112 201213 201314 201415
4500K

4000K

ing / productions
1

3500K

3000K

oductions
=

2500K

2000K

NT Live

1500K 301,088

1000K

500K
h Bank South Bank

0K




National
heatre

50%

40%

30%
All

bookers
20%

10%

0%
50%

40%

30%
Members
20%

10%

0%
50%

40%

30%
Non

members
20%

10%

0%

26%
: l
18% I

I

20%

5%

33%

1%

18%

4%
I
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National
heatre

Rating/Capacity
100%
95%
Here Lies Love ()
90%
Yellow Face Man and Superman ()
o The James Plays O
JOHN
85% o]
’ 3 \l\'icn)ters Media
2 Ee)
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Benefits

- Better reporting
* Cross-departmental use of sales data in a unified way

* Raised the department's profile and increased interest in
data

* Created appetite for further improvements, search of new
technologies etc.



Thank you

Thanos Gkofas

Senior Marketing Officer — Audience Insight
tgkofas@nationaltheatre.org.uk

Upper Ground,
London
SE1 9PX
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Internationally renowned
Intimate setting

* Song
e Recitals
e Small Ensembles

WIGMORE

@

HALL



Website February 2015

MR, RICHIE WARBURTON | LEVEL : MEMBER FRIENDS | EXPIRY: 29/02/16 Wishlist (3) My account Basket (0) Logout

ADVANCED SEARCH  ACCESS HELP

N

WIGMORE Box Office: 020 7935 2141 BUY TICKETS -
' i

HOME ABOUTUS WHATSON VISITUS SUPPORTUS WIGMORE HALLLIVE LEARNING COMPETITIONS HELP

: (
; “- ' ‘ il LN
Book now for 2015/16 Wigmore Series

nd Learnin t yecember 2015 are

FORTHCOMING EVENTS

JuLy 2015

MON TUE WED THU FRI SAT SLINJ‘

WICGMORE 2015 Wigmore Hall/Kohn Foundation
WIGMORE International Song Competition " y ra 2015 Wigmore Hall/Kohn Foundation
At ¢ International Song Competition

Preliminary Stage

Preliminary Stage: Day 2

HALL



Stuff

1. Online tools for data collection / analysis
2. Logging and managing web enhancements

3. Following the marketing model

WIGMORE




Don’t get too excited

1. I also only just learnt how marketing
works, and | might have got it wrong

2. Tessitura who?

WIGMORE




Tools

* Crazy Egg (!)
* Google Analytics plugin

* Google Analytics
reports/dashboards/scheduling

WIGMORE




WIGMORE

HALL

Crazy Egg

Heatmaps
Scroll Maps
Link reports
Page watches



BN T U o

WICMORFE .

WEDHORE. Box Office: 020 7935 2141 - -
v 65 o I

- ABOUT US VISIT US SUPPORT US WIGMORE HALL LIVE LEARNING COMPETITIONS HELP

Genre Time of Day

20th Century (17) arly Music & Baroque Romantic (19) World Music (0) viemning (12)




Page Analytics Chrome extension

Page Analytics (by Google)

Yokkok - (337) Productivity

OVERVIEW REVIEWS SUPPORT

By Google

] Compatible with

The Page Analytics Chrome Extension
allows you to see how customers
interact with your web pages.

#& Articles Guides Cartoons Videos eBooks  About The Page Analytics Chrome Extension allows
you to see how customers interact with your
web pages, including what they click and
don't click. Use these insights to optimize
your website layout, improve user
experience, and increase conversions.
When you view a web page for which

have Google Analytics access, you'll s

" Targetive & Segnertaticn Ia A . : :
4 v Gnnale Analtire matricer Pageviews | Ininiie

A Website

© Report Abuse

Version: 1.7.0
WIGMORE Updated: 22 October 2014
Size: 763KB

Langt 2: English

HALL




Page Analytics Chrome extension

ADVANCED SEARCH ACCESS HELP

Box Office: 020 7935 2141 IIIYI'ICK!'IS-

v [ 3D

l o TR

e WIGMORE HALL LIVE LEARNING COMPETITIONS HELP

HALL



Page Analytics Chrome extension

x My (Google Analytics ~ View in Google Analytics

Segments Session Duration Unigue Pageviews Avg. Time on Page

17:29:58 16,496 0:00:42
All Sessions

Jum 13, 2015 - Jul 12, 2015

Wigmore Hall new site only - wigmore-hall.org.uk (main)~

Bounce Rate % Exit Real-time o

16.81% 20.61% 14

B Send Feedback

. Show only Clicks ~ with more than: 0.10% - ||
WIGMORE

HALL



16:38

Overview

Audience

1,446

WIGMORE

HALL

61% Bl »

Mobile

16:38 61% Il » 16:38

~

= Overview +O Audience

Sessions

1,446

Acquisition

1,446

Page Views

61% Il »

O




And that’s not all!

* Dashboards — easy
* Reports — also easy
e Sharing — URL for import, email, pdf

WIGMORE




Enhancement management

e We use Atlassian JIRA

e Benefit

Category

Required Resources

Label / Tag

Score

WIGMORE

HALL



4 Website Project / WP-39

4 Conditional Basket Upselling

# Edit (] Comment Assign  More - otart Progress  Resolve Issue = Close Issue Admin ~
Details

Type: New Feature Status: CLEDD (View Workflow)

Priority: 4 Can Wait Resolution: Unresolved

Labels: upsell

Benefit: Raise revenue

Category: Business benefit

Required resources: External developer

Score: 70

Description

Examples:

= |f the basket contains a gift membership, show a WHL release of our choosing, or some merchandise in
the basket with an easy add function and a lightbox for more details to keep customers on the basket page

= |f the basket contains performance seats and the customer is not a member, show a CTA for memberships
Note: WH should have full control in the CMS of the items that show, and the conditions under which they
show, so that we can shuffle the options around and see what works.

HALL




SEErCh Save as

@ labels = upsell

Orderby -~

(+) WP-91
Logic attached to Order Summary screen

(+) WP-39
Conditional Basket Upselling

(2] WP-32
Artist and Composer links - "More by this"

[+] WP-26

Basket upselling

HALL

d Website Project /| WP-91

A Logic attached to Orde

# Edit L Comment Assign  More

Details
Type:
Priority:
Labels:
Benefit:
Category:

Required resources:

Score:

New Feature

+ Can Wait
marketing | upsell

Customer service, Co
Business benefit

External developer, C
75



Enhancement management

e Slice and dice

Web Strategy Save as Details

@ project = WP AND type not in (Bug) AND status in (Open, "In Progress", Reopened) AND score >= 59 ORDER BY Score DESC

Order by Score 4  ~ Website Project / WP-65

"
(%) wP-65 4 Recommended search results

HRecommended search results

@) WP-88 # Edit [ ] Comment Assign = More - Start Progress = Resolve
Suggested donation

— Details

(A WP-31

, . (Z] Improvement Status:
Event navigation - Next = and < Previous -

WIGMORE

HALL



What's the point?

Analytics Tools




What's the point?

1. Developers make things hard

2. The ‘product’ becomes the goal
3. Measurement gets sidelined

4. That sucks

WIGMORE




This might help

Collect
Analyse
Implement

> w e

Internalise

WIGMORE

HALL



Aligning with the data thing

1. Collect / analyse

— Traffic data
— eCommerce data
— Customer data

WIGMORE




Aligning with the data thing

2. Implement / Internalise

— Marketing 101

e Makeaplan
* Pick your segments. A/ B them if you can.
« Make Google Analytics reports
 Use global naming conventions

* Plan monitoring, reporting and review in
advance

WIGMORE
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Marketing Marketing

WIGMORE
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Richie Warburton

rwarburton@wigmore-hall.org.uk
020 7258 8258 @wigmore_hall



EUROPEAN
CONFERENCE 2015

QUESTIONS?

J

-

@ Please tell us who you are and where

\_

you are from......

~




WHAT'S NEXT?
A )

© BREAK 10.30AM - 11AM

You will find refreshments in or near all
conference rooms so please help yourself.
We suggest that you make your way to
your next session and find a drink when

\ \you arrive. /

EUROPEAN ,
CONFERENCE 2015 @ NEXT SESSION : 11AM - 12 NOON

KEYNOTE ADDRESS in the Auditorium at
the Royal Concert Hall

\_ J




