
HMRC, VAT & PCI 
 

Breaking down  
the acronyms 

CONTENT PLANNER 
Sarah Stratton : Glyndebourne 
 

PANEL 
Karen McCarthy : Glyndebourne 
Catherine Williamson : National Theatre 
Alex Jameson : Royal Opera House 
Richie Warburton : Wigmore Hall  
 

MODERATOR 
Rathi Kumar : Roundhouse 



Gift Aid Claims 



“Not just the best we can do,  

but the best that can be done anywhere” 
Founders John Christie and Audrey Mildmay 

 



Founded in 1934 by John Christie and his wife, opera singer Audrey 

Mildmay, Glyndebourne is considered by artists, opera  lovers and 

critics alike to be a centre of cultural excellence.  

 

 
 
 
 
 
 

 

Our Core Objectives: 

• To create world-class transformative operatic experiences 

• To remain financially independent 

• To engage broad audiences 

• To create a stimulating and inspirational environment for all 

 

 

 

 
 
 
 
 
 

 

http://glyndebourne.com/season/festival-2014
http://glyndebourne.com/season/festival-2014
http://glyndebourne.com/season/festival-2014


Header Flag  



Gift Aid Claim Audit report - with added field 



Lots of auditing! 



Contact me 
 
Karen McCarthy  
Operations Manager 
 
karen.mccarthy@glyndebourne.com 

Thank you 









 
The Wonderful 
World of VAT 



  
Catherine Williamson 
 
Sales Ledger Supervisor 
 
cwilliamson@nationaltheatre.org.uk 
 
 

mailto:cwilliamson@nationaltheatre.org.uk


 4 Auditoria 
 
24 Productions 
 
987 Performances 
 
700,000 tickets issued – 90% Capacity 
 
710,000 tickets sold in the West End 
 
720,000 tickets sold on UK Tours 
 
775,000 tickets sold for International productions 
 
1.2m tickets sold through NT Live 

About the National Theatre 



How do we keep 
HMRC happy? 

 



Box  VAT Return  

1  VAT due this period on Sales and other Outputs  

2  VAT due in this period on acquisitons from other EC Member States  

3  Total VAT Due (Sum of boxes 1 & 2)  

4  VAT reclaimed in this period on purchases and other inputs  

5  Net VAT to be paid to Customs or (reclaimed) by you  

6  Total Value of Sales and all other outputs excluding any VAT  

7  Total Value of Purchases and all other inputs excluding VAT  

 EC Trade Only:  

8  Total value of all supplies of goods and related costs, excluding VAT  

 (Dispatches)  

9  Total value of acquisitions of goods and related costs excluding VAT  

 (Arrivals)  

NT Tessitura Income Streams: 
 
Theatre Tickets 
 
Postage & Exchange Fees 
 
Invoicing 
 
Memberships 
 



 
 
All: 
• Tessitura Posting Report 
 
Tickets: 
• General Ledger Set up codes 
• Ticket Sales by Period Report 
 
Memberships: 
• NT Fund Activity Report 

 

Spot Checks 



 

Ticketing 



 
 

 

Ticketing 



 
 

 

Postage & Exchange Fees 



 
 

 

Invoicing & Funds 



 
 

 

Invoicing via Contributions 



 
 

 

Memberships 

System Tables: 



 
 

 

Summary 

Demonstrate from the VAT Return that the VAT is being calculated correctly in 
Tessitura by:  
 
• Doing regular spot checks using the Tessitura Posting Report. 
 
• Running Reports when necessary as back up. 
 
• Being able to trace back to the original set-up screens. 
 
• And if all else fails ask IT! 
 
 

THAT SHOULD HOPEFULLY KEEP HMRC 
HAPPY!  

 



 

Catherine Williamson 
 

cwilliamson@nationaltheatre.org.uk 
 
 

mailto:cwilliamson@nationaltheatre.org.uk


Gift Aid  
 

& 
 

VAT 



Gift Aid 
 
The (big) issue: Payments in Tessitura – Some we can reclaim  
Gift Aid and some we cannot. 
 
How do we identify those we can re-claim from HMRC?  
 
 
To do this you need to ensure: 

 
• System is setup correctly.  

 
• Manage the compliance risk. 

 



Gift Aid 
 
Tessitura (system) configuration–  
 
To be reclaimable a payment must be against: 

 
1. An ‘Individual’ Constituent Record 

 
2. A Gift Aid enabled Payment Method 

 
3. A Gift Aid enabled Fund 

 
Declaration needs to be added on Transaction tab 



Gift Aid 
Constituent Setup –  ensure Constituent Type is set correctly.  
We only include where Type = Individual (exclude all others) 



Gift Aid 
Payment Method setup – has a Gift Aid flag to indicate whether  
Gift Aid can be claimed for this payment method. 
 
Points to note: 
• Can only claim ‘CASH’ type payments from individuals. 
i.e. Vouchers – not eligible for Gift Aid. 

 
• We receive BACS payments from trust funds etc. So we created a pay  
method called ‘Non-Individual BACS’ with Gift Aid flag turned off. 
 
• CAF Payments – GA already claimed on this money – cannot claim again! 

 
• Using this flag in report reduces/eliminate risk of claiming  
non Gift Aid payments. 



Gift Aid 
Fund Setup – each fund has Gift Aid Type flag.  



Gift Aid 

Manage the Compliance Risk: 
 
Compliance risk is exposure to legal penalties, financial forfeiture and  
material loss an organization faces when it fails to act in accordance with  
industry laws and regulations, internal policies or prescribed best practices. 
 
1. Store copy (electronic ok) of GA declaration against Tessitura  
Constituent. 
 
2. Payee Name must be the same as the Membership name. i.e Cannot  
Claim gift aid for gift memberships. 
 



Gift Aid 

Gift Aid Declaration forms: 
 
Must have a form signed by customer in 
order to be able to claim Gift Aid. 
 
These generate A LOT of paper work. 
 
We used to spend time filing these.  
 
Took a long time to retrieve during HMRC 
inspection 
 



Gift Aid 

Gift Aid Declarations (cont’d): 
 
Now  
 
Gift Aid declaration forms are sent to an external company for 
scanning 
 
We receive PDF Files and spreadsheet Upload spreadsheet data 
into local SQL table.  
1. On Constituent Custom tab – we have created embedded 

SSRS report which an has embedded link. If click on link user 
see Gift Aid Form within client. 



VAT 

All Payments are in Tessitura – however we don’t use Tessitura to 
generate VAT reports. This is all done within our Accounting system – 
Sun Systems. 
 
However what is being sold in Tessitura determines the VAT and 
determines VAT code in accounting system. 
 
All tickets – Exempt of VAT.  
 
Some tickets are sold to invoice. We have an automated process to 
transfer these into Sun as Sales Orders. These Sales Orders are coded 
with Output Exempt VAT Flag. 
 
We arrange dinner before and after the show. Tickets for these 
dinners are sold to invoice. Dinners are VATable so the overnight 
process recognises these and codes these with Output Standard. 



VAT 

Contributions: 
 
Sponsorship payments are input showing the amount net of VAT. 
However Memberships are entered as gross of VAT. 
 
Memberships & Sponsorship are often VAT-able .  
We run a renewals report. This is used to generate Sales Orders in 
Sun. The amounts breakdown into several components which attract 
different rates of VAT. We use a feature which does this automatically 
for us. 
 
Donation and Invoice payments keyed into Tessitura. These are 
rekeyed into a spreadsheet.  This is uploaded to Sun to create a 
General ledger journal.  
 





Bits of PCI might not be so 
bad 

 
..and maybe PayPal isn’t as 

hard as we thought 



PCI?  
Don’t p**s on my shoes and tell me it’s 
raining 

• Things have changed. 
 

 

2000 2015 



And it’s not just IT 

• More business, fewer staff 

• Better service, less time 

 
 



And another thing 

• Greater emphasis on PRIVACY 

• Higher stakes for breaches 
• media interest 

• savvy public 

• more organised baddies 



Are cultural orgs at risk though? 

• Name + Email + Address + Ticket History 
 - That’s enough to be profitable 

 

• Credit card data too? 
- That’s even better.  No extra work required. 

 



And another thing 



PCI Process 

Analyse current 
situation  

Fix gaps & 
build 

processes 

Regularly 
test 

• It’s pretty sensible 





PayPal 

• Same as TNS  

• A set of configurable API calls 

• Data sent / returned 

• Nothing goes through your website 

• Rates are OK, e.g. maybe 1.96% possibly 



Transaction data  



PayPal 

• Web development needed, probably 

• We’ve done 17% through PayPal over 6 
months 



Thanks! 

• Richie Warburton 
• rwarburton@wigmore-hall.org.uk 

 

• David Taylor 
• dtaylor@wigmore-hall.org.uk 

 

•  Wigmore Hall  
• @wigmore_hall 



WHAT’S NEXT? 

NEXT SESSION STARTS IS SESSION 2 
     12.15pm – 1.15pm 
 

Break 12 noon – 12.15pm  
There are drinks available in or near all 
of the session rooms, move to your 
next session room and find a drink 
when you arrive 
 

 


