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EU TOPIC TUG CALL – Development
		Conference Call Thursday 15 January 2015 2pm

On the call (Apologies if I have missed anyone)

Annie Scally (notes)		TNEM Nottingham		annie.scally@nottinghamcity.gov.uk
Nicola Blackburn (Chair)	TRCH Nottingham   		Nicola.blackburn@nottinghamcity.gov.uk
Alice Newton			Royal Albert Hall		Alicen@royalalberthall.com
Amy Foley			Live Theatre Newcastle		amy.foley@live.co.uk
Amy Townson			Nottingham Playhouse		amyt@nottinghamplayhouse.co.uk
Anne Tonnes Jessen		Royal Danish Theatre		atje@kglteater.dk
Cait Read			Live Theatre Newcastle		cait@live.org.uk
Caryl Jones			Royal Albert Hall		Carylj@royalalberthall.com
Charlotte Gross			Scottish Ballet			charlotte.gross@scottishballet.co.uk
Charlotte Peterson		Royal Danish Theatre		cwpe@kglteater.dk
Claire Brown			TRCH Nottingham		Claire.brown@nottinghamcity.gov.uk
Claire Zammit			Tessitura Network (UK)		czammit@tessituranetwork.com
Eva Høj Andersen 		Royal Danish Theatre		ehan@kglteater.dk
Kelly Enderwick			Sage Gateshead		kelly.enderwick@sagegateshead.com
Lizzy Skingley			Live Theatre Newcastle		lizzy@live.org.uk
Louise Mie Larsen 		Royal Danish Theatre		lmla@kglteater.dk
Lucy Madden			Roundhouse 			Lucy.Madden@roundhouse.org.uk
Natasha Anderson		Sadlers Wells			Natasha.Anderson@sadlerswells.com
Paul Callas			Tessitura Network (UK)		pcallas@tessituranetwork.com
Rose Wright			Rose.Wright			Rose.Wright@roundhouse.org.uk
Sara Newnes			TRCH Nottingham		sara.newnes@nottinghamcity.gov.uk
Sofia Nazar-Chadwick		Nottingham Lakeside Arts	Sofia.Nazar-Chadwick@nottingham.ac.uk
Yvonne Halliday		Scottish Ballet			Yvonne.Halliday@scottishballet.co.uk

Nicola thanked everyone for the great response to the invite, thanked Tessitura Network for hosting the call and reminded us that it was a general sharing of tips and tricks, a chance to ask questions and learn new things. If you think of anything that isn’t on the agenda we can cover that in AOB or you can email us afterwards and we’ll include it in the notes.

1. V12 Plans - how are people using these, are you using them, who was previously using solicitations?
No one seems to be using solicitations and it was agreed to revisit this topic when more users have upgraded to V12 (also maybe a topic for EU Conference in November)

2 Memberships – who uses households and are you transacting to household or individual?

LIzzy from Live: They have 3-tier membership but no joint membership. Assume that couples will use the 241 membership offers. Couples pay for 1 individual membership with Mr & Mrs in name fields. Sometimes a couple think they should have double the benefits even though its an individual membership

Claire from TRCH: also have 3-tier membership and again transact to individuals

Lucy from Roundhouse: They have 6 memberships levels but not using households to keep things simple especially around Gift Aid which needs to be attributed to individuals. Their 3 level corporate scheme is not yet set up on Tessitura. These are set up per company not individuals. Most corporate deals are a set amount/monetary value rather than in kind arrangements. Contributions are logged in Tessitura. The Trusts team were using solicitations. They have just started using plans for corporate records for prospective asks. They are transferring over from various spreadsheets and documents. There is a user manual which a member of the team wrote – there is no set way to use plans but the document gives people a steer in the right direction. Action - LM to ask if she can email to group via Annie Scally

Sara from TRCH: Corporate records are set up as business and transactions are to the company rather than individual. Most schemes are in kind arrangements, which are difficult to record on Tessitura Question - Is anyone recording in kind support in Tessitura?

Yvonne from Scottish Ballet: They are using households in v12 and are using initiator for Gift Aid but it is hard work keeping the records clean. They also use households for parent and children – the money goes on household, the membership to the child and the parent is the initiator

Amy from Nottingham Playhouse: They are currently using individual records for their membership scheme with couples sharing a membership. However they are considering households for couples as it’s sometimes confusing where couples have different surnames

Question – How are organisations monitoring how many tickets, sponsors or partners or companies are using? 

Nicola from TRCH: They use comp reason codes e.g. for Royal Partners, guests, test tickets and run lists on individuals with that comp reason to monitor numbers of tickets. The comp reason codes are set up in the system tables.

One organisation is working on a custom screen that will pull through comp ticket and ROI information and will update us at the next meeting. 

Gift Aid is the reason for kick starting the benefits in kind tracking and monitoring

3. Activities and free event/launch attendee tracking

Yvonne Halliday from SB: They are using it to track invites. They pull a list of individual invitees and use the maintain special activities report/utility to populate all invites and update the status

Q: Can you attach a letter in activities? No

Yvonne from Scottish Ballet: They use a radio button in research tab for notes

Nicola from TRCH: They don’t attach letters but use the notes field in activities to record specific things e.g. special diets etc. They use activities for their packages and use notes to record the date of event and food requirements. Action: NB has uploaded a how to help sheet onto the forum

Claire from TRCH: They used activities for their panto opening night and used notes to record which individual members wanted to sit next to whom

Q: Is anyone using elevated events in the history tab?
No one really using them. Paul Callas from the network did a really good quick show and tell guide to elevated events. They are designed for activities like galas or parties e.g. you could use them for a gala where its £10k for a table for 12. You can assign individuals to sit in specific place and report on them. Details can be found here:

http://www.tessituranetwork.com/Help_System/Default_Left.htm#CSHID=Event_Records|StartTopic=Content%2FElevated%20Events%2FElevated%20Event%20Records.htm|SkinName=TN Skin

4. Has anyone changed from an old to new membership scheme?
 
Nicola from TRCH: They are looking at re-launching the membership scheme.  Currently members get 2 discounted tickets and they are looking at a single membership (1 ticket) and joint membership (2 tickets). 

Lucy from Roundhouse: 

· They launched a new scheme in Oct 2014 linked with HMRC and streamlined and switchover in Tessitura in November 2014
· Until November 3rd 2015 they will be running both schemes in tandem which is difficult. They will be honouring all old benefits until this time
· It took a while for the new scheme to be passed through HMRC especially around gift aid so account for this in project timeline

· There was lots of testing done including testing on running both schemes in tandem especially in relation to the effects on reports as well as direct debit and finance testing
· The project  implementation ran from April to November but all the R&D had been done prior to this
· You can have all membership levels in 1 direct debit scheme

Cait and Lizzy from Live Theatre: They are launching a new scheme and are adding a new lower level at £30 which is not gift aided (less onerous). They currently use all Tessitura functionality to run their membership scheme

Yvonne from Scottish Ballet: They also use Direct Debit scheme which is for the most part straightforward, its done in contributions and there are better renewal rates as the process is more continuous. Q Has anyone any experience in streamlining campaigns i.e. in relation to changing memberships in campaigns?

Paul reminded us that if we have any questions or want to know how to get the most out of something the Tessitura UK team are happy to help and will set up a conference call to talk through the issue with you

5. Tips and Tricks

No others 

6.  Contribution screen versus ticket order donations

Do box office teams process contributions?

Yvonne from Scottish Ballet: Just development team

Lucy from Roundhouse: Development team are only team dealing with online donation but we want to train the box office

Amy from Live Theatre: Box Office take donations through box office but don’t sell memberships

Claire from TRCH: Box office team sell memberships and take donations. They sell gift memberships as a Gift Voucher for memberships set up as a new payment method. The added benefit is that gift memberships can be purchased very close to say Christmas and for any amount

Nicola: All sales and redemptions can be tracked in Tessitura and against the constituent records of the purchaser and recipient. Tessitura generates a unique code for every gift voucher. If anyone would like more information please email Nicola Blackburn

Kelly from Sage Gateshead: They offer Direct Debits for membership payments

7.  Reports and T-stats – what reports are you using regularly and do you use T-stats for analysis

Claire from TRCH: uses T-Stats to report on ticket income and no of tickets generated by memberships and to look at membership loyalty e.g. how many years a member?

Yvonne from Scottish Ballet: They have just got Dashboards set up but information doesn’t always tally with reports. Direct Debits affect reports both in T-Stats and Dashboards

Nicola from TRCH: T-Stats and Dashboards are a useful supplement to reports but need to remember that they are a snapshot/overview and not in real time. Definitely worth having a go if you are not yet using it and we’ll maybe look at making it an EU conference session
Lucy Madden from Roundhouse: They have a new constituent memberships and contributions custom report. It’s a full biog report pulled from season manager which includes the last performance date, £ contributed, notes, membership level.

8. AOB

Custom Flex Headers

Nicola from TRCH did a quick show and tell of their box office custom flex headers. We use an icon flex header to remind box office about important information about customers (e.g. access). Different departments can have different headers, which are relevant to their job and user grouped. She has  posted her set up help sheet on the forum.

Lizzy from Live : They are looking at setting up flex headers and will share a presentation she found from TLCC 2013 which Nicola has posted on the forum
