TNEW Discussion 
Who uses TNEW for what?
Young Centre/Soulpepper – Tal, Craig and James – use for single tickets, packages and donations (but not so much as the site is for both Soulpepper and George Brown so it’s been tricky to set up for both) interested in customizations 
Toronto Symphony Orchestra – Brian and Karen - Single tickets, packages (fixed and flex), donations (new customization donation round-up)  
Roy Thomson Hall – Elizabeth –donations and memberships on line as well as single tickets
Harbourfront – Catherine and Paola –implementing TNEW right now – Single tickets, donations, aux events for courses
Kitchener-Waterloo Symphony – Sheela –Single tickets and subscriptions on TNEW. Also using aux events for parking
Canadian Olympic Foundation – Amanda –use it for donations only
Shaw Festival – Mike and Sarah - aiming to go Live on TNEW in September, focus is on single ticket sales, already launched on mobile
Tennis Canada – Emilie and Francis – single tickets, packages, parking 
Subscription question
· Young Centre (Tal) – found it limiting - not selling fixed seat EVER. Soulpepper has mainstage, concert series, studios (GA) and partners and wanted to sell all of them in packages. Site too slow to load due to too many shows. Work around by buying core package path or full show list path. Could pre-cart customization based on date work?
· Harbourfront – not subscribers but package with “coupons” patron would redeem later – Could you sell coupons as an event in GA facilities, then to redeem sent promo code via email confirmation that,when entered, would trigger MOS shift to select events.

HOSTING TNEW – how new is it? Shaw Festival is hosting its own site- more involved -ssl certificate, etc.  to host it yourself  - re-skin is easier – monthly hosting costs

This clarification from Tessitura
“TNEW clients can host their TNEW template as well as the TNEW.css file, in both cases as you indicate to have greater control and flexibility over the design and layout of the TNEW site.  However the TNEW servers themselves are hosted and maintained by the Tessitura Network RAMP team, there is not an option to self-host the TNEW servers.”

Managing Content
· Young Centre – finding it a bit inefficient to maintain information on regular site and TNEW as it’s often a replication of ALL the information. 
· KW – full access log kept of changes as well as communications to all involved in changes
· Harbourfront – chose to keep marketing information outside of TNEW, so they would not have to deal with double entry.
· TSO – Weekly audit of both sites.  Email group specifically for making changes on line in both areas 
Questions about Implementing TNEW
Harbourfront asked if anyone had challenge managing timelines for launch.Group answer no, but TSO did notice a distinct cut off point between implementation support and regular TASK tickets. 
Shaw – pushed for faster launch due what they believe will be a great deal of customization, not sure about Tessitura reactions
Harbourfront – Realized later in the implementation process that it was not realistic to include everyone’s opinion – better to configure a basic setup and then get feedback from reps from each interested department on set up team,Brian from TSO agreed
Shaw – mostly IT team doing TNEW set up
COF – found it a challenge for TNEW support reply time, TSO and Soulpepper agreed  
Customizations
Young Centre - roundup for donation on ticket purchase, e-receipt
Olympic  - e-receipt set up almost working
Tennis Canada – asked about bilingual pages and COF had them but were not custom. Young Centre and Harbourfront both mentioned that working with accents was a challenge for ticket printing and chose not use them. 
TSO – Custom DOB verification on tsoundcheck site where tickets are less expensive for certain age group, BOGO formula in place, roundup for donation on ticket purchase customized to donor level, e-receipt in place and automated small donations processed to campaign automatically. Pre-cart seat type confirmation set up to accept or reject partial view, limited leg room, wheelchair seating. 
RTH – round – up donation, seat type recognition to confirm partial view choice for patron (as in the case of Massey Hall and the poles...) 
Who Pays for what?
Young Centre – it’s all ticketing so it’s all under Box Office as ticketing software maintenance
TSO  - there is a budget line dedicated to organizational Tessitura use so expenses are marked there, revenue lines are either sales or fund development. 
[bookmark: _GoBack]Harbourfront Centre – it’s in the IT budget but overseen by a Tessitura Advisory consisting of Finance, Marketing, IT and Develpment





