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Ballet Tessitura Environment

*»» Versions: Tessitura v12.1.2, T-Stats 4.0, Dashboards v2.0,
RMA v4.0

s Widget Source: Out of the Box, In-house, Third Party

+» Data Source: Tessitura, T-Stats and RMA

+» Dashboard Access: Tessitura Client, Browser - Intranet,
Browser — Internet
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NATIONAL “ Development Tools: SSRS, T-SQL
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Multiple Dashboards for Multiple Uses
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Sample Membership Dashboard

AtA-Gance Dhoose Query

At-A-Glance Orcose Query
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Ability

to click-
through
into the
donor’s
account
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Most Recent Contributions Widget
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Provides details about
donations as they come in
throughout the day.

Can be filtered through a list
in order to control what gifts
you would like to see
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At-A-Glance Choose Query Widget

'S Membership vs 2013-2014 Membership

Avaisble Quares | 20142015 Mambarship vs 2013-2014 Membarship

This query compares the
¢ ) current fiscal year’s campaign to
last fiscal year’s campaign

20142015 Membership FYTD 20132014 Membership Last
$638,867 $642,477

Helpful widget to benchmark campaign’s success

ow.”n

comparative to “x
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At-A-Glance Memberships Widget

Using the same widget but
with different criteria allows
you to display the
information so that it is
quicker and easier to read

Widget Name | Renewed Membership Year over Year to Date
Messure | Num Memberships

Reporting Period | Current Fiscal Year/Prior Year

Fiter 1 | New Renew Reinstate

Renewed Membership Year over Year to Date / EIEES
Renewed Membership Year over Year to Da}
Lo I < |
NMenbershin Year over Year to Date
-133 7.8%
19 13.3 %
rrent Var Total Pravious Vear Tota
5555555555
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Advanced Bar Chart - Memberships and Advanced Bar
Chart - Contributions

—

- Set up to look E— | Allows you to
~atthelast3 ~;f | quickly “check in”
years = . onyour
B | L . campaign’s
IL II- o success
== =
e — Set up to look at
-/ how much each
o fund is bringing in
L for the campaign —
aroraz. [[RRDRRRE
Ballet
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Select a Report Widget

@ My Dashboard (Memsbership Dathbeand

Select a Repoet Wadget
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Sample Elevated Event Dashboard
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Sample Elevated Event Dashboard

(& My Dashboard (Events Dashboard)

PC Agony & Ecstasy - Amount

PC Agony & Ecstasy - Attendees

|8l | PC Agony & Ecstasy - Number of Attendees

Widget Name | PC Agony & Ecstasy - Amount | Widget Name | PC Agony & Ecstasy - Attendees | Widget Name |PC Agony & Ecstasy - Number of Attendees |
Measure [J Contribution Amt - I Number of Days to Show | 3°‘i:| Measure | Num Contributions - I
Series | Campaign ) Minimum Dollar Amount | lji] Series | Campaign |
15 New York Alice -Sept 13 mat Tessitura List Fiter |0V~ PC A & € Dashboard | 15 PC Agony & Ecstasy -
Series Values | 15 New York Alice -Sept13 Eve Series Values | 15 PC Bruhn Dinner
15 PC Agony & Ecstasy 15 PC Buzz Party
15 PC Bruhn Dinner 15 PC Chroma Dinner
15 PC Furrr Parky r 15 BC Manan Ninner r
Category | Campaign Fiscal Year | Category | Campaign Fiscal Year z)
2014 = 2014 -
Category Values | 2015 Category Values | 2015
t al 2016 1 elect 2016
2017 ,‘ 2017 ,‘
Filter 1 l <Nonex - J Filter 1 l <Monex - J
Filter 1 Values Filter 1 Valuss
Filter 2 l <Nonex - J Filter 2 l <Monex - J
Filter 2 Values ‘ Filter 2 Values ‘
THE . .
NATIONAL You can keep track of both financials and attendance numbers by
Ballet : : . :
using the same widget in two different ways
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ample Auxiliary Appeal

Dashboard

Soark & Movament - Number of Doners
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e
Sample Auxiliary Appeal Dashboard

& My Dashboard (Ausiliary Appeal Dashboard)

Spark a Movement - Amount

Spark a Movement - Number of Denors

Sedes | Campaign

2014-2015 New York Tour Aux
Series Values | 2014-2015 Patrons’ Gounal
t 2l | 2014-2015 Receivable Misc
2014-2015 Spark a Movement
20142018 Sl Dnnafinns

Widget Name | Spark a Movement - Number of Donors

e —

Series | Campaign

2014-2015 Patrons’ Councll
Series Values | 2014-2015 Recervable Misc
t 2l | 2014-2015 Spark a Movement.
2014-2015 Spit Donations
2014901 Ticket Baburne

Friends Corps. Category | Designation
Category Values | Full Value .
o B e S Category Values | F - Wellness Program -
Gail Hutchison Fund i 4=
J lackman Foumndation
Full Value
Filter 1 None: G - Sanmankt Snnnenr
Fiter 1 | <None>
Filter uas

Filter 1 Values

Spark a Movement Donors. Spark a Movement - NRR Status

Widget Name | Spark a Movement Donors. Widget Name | Spark 3 Movement - NRR Status
L

Number of Days to Show | 100 Measure | Num Memberships

Minimum Dollar Amount

| Category | Mew Renew Reinstate

Tessitura List Fiter | DY~ 5937k 3 Movement Donors New

Category Values | Reinstate
+:l | Ranew

Fiter 1 | Campaign

2014-2015 Patrons’ Council
Filter 1 Values  2014-2015 Spark a Movement
+ 21 | 2015-2016 Membership
2015-2016 Patrons’ Council

Filter 2 | <Nane>

Filter 2 Values

THE

Eﬂ?rm A combination of Advanced Bar Chart — Contributions (used 2 times with
op?mgf different criteria), Most Recent Contributions and Advanced Bar Chart-

st Memberships allow me to keep an eye on the success of Auxiliary Appeals
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Sample Lottery Tracking Dashboard

(& My Dashboard (Lottery Tracking) E=REST
Advanced Bar Chart - Tickets Cumulative Ticket Sales [ Y | &8 || Cumulative Sales Prior To Performance
130, &
2 A 15-Lottery-GA 06/18/2015 Thu (10:30am) Unknawn $4,200.00 120
) F—
o ONAL Our lottery is tracked like a performance (each ticket is a “seat”), but
E?ﬁ'ﬁ!ﬁi dashboards allow me to report on the success in a way that is useful
to the Development Department’s needs



N
Sample Lottery Tracking Dashboard

Advanced Bar Chart - Tickets el 4 | cumulative Ticket Sales Cumulative Sales Prior To Performance

Widget Name | Advanced Bar Chart - Tickels

Measure | Hum Tickets

Series lsnim

2013-2014 Other
Series Values | 2014-2015 Dress Rehearsal
2014-2015 Education
2014-2015 Other

0143018 Gasenn

Category | Production Sesson

15 Educaton and Outreach
Category Values | 15-Class on Stage

Fiter 1| <Mane>

Widget Name |Cumuuiv. Ticket Sales

Season | 2014-2015 Other

Vidget Nama | Cumlative Sales Prior To Performance

Measure | Number of Tickets

Filter Type | Production Season

al Mumber of Weeks: |

15-Lottery-GA

Series | Production Season

15-Lottery-GA.
Series Values

TotalfVariance | Total Sales

Fiter 1 | Performance Hame

Blice's Advenhires

15-Lottery GA | 14DanceAbout :
15-The Nutcracker 1 Filter 1 Values | 15 DanceAbout
16-Tha Nuberackar ' 15-Lotery-GA

alics

Filter 2

| shane=

Filker 1 Values

‘ Filter 2 Values

Fiter2 | <Nane>

Filker 2 Values

Cumulative Sales
Prior to
Performance
Widget

Cumulative Ticket
Sales Widget

Advanced Bar Chart
— Tickets Widget

THE
NATIONAL

Ballet

OF CANADA

Karen Kain
Artistic Director



ample Marketing Dashboard

. My Dashboard (Marketing Dashboard)

Ticket Revenue To Date by Production M 3 | Daily Sales Report Interactive Seat Map
4 { v Fir Nex L L
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L I| < " e e R el G S Gl i ) I H
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i ? | Find | Nex >
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Advanced Bar Chart - Tickets Widget

& My Dashboard (Marketing Dashboard 3)

aaaaaaaaaaaaaaaaaaaaaa

A great way to
quickly see the
success of each
production in a fiscal
year
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Select a Report Widget

Select a Report Widget

National Ballet of Canada
NBC Daily Sales Report

5/4/2015 Sale for Current Fiscal Year (July 01
to June 30) Performances aps CloudTix DanceBreak Group MBCCo Phons Room Promofions Rush Subscripion Web salea window wosTots | MOS Total
=M e | po— I E— P — PR — P — PRV Y I — P — P — P — P — P N p——
Producion i g prom— 1 Select a Report Widget
J— [r— 2 wmmm‘sﬂqnmwm |
1506ME 0EOL21S 4|| Raport Name | NEC Dady Sales S|
AS0605E 05052015
150806EZ 08082015
Proa Totat
Dress Rensarsa) ASE0EDR 0502015
Prod Total: 1 - .
e By using the Select a Report Widget, those
150611M 0E112015
e | e who need to check on daily sales are able to
150513 OEAN2015 o ° ° °
N do so without logging into Tessitura
1505148 05442015
150615 06192015
1505200 05202015
1SB0E 202015
Proa Totat
Gala A5GALA 0572015
Prod Total:
ArlonenyGA 1SLOTTERY 0B1R2015 1
Prod Total A
Grand Totat: -
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Select a Report Widget

M 41 of2? b Pl @ 100% - Find |Next v @ &

Interactive Seat Map

Performance:  The Sleeping Beauty WMap Navigation 4 4]y of1 b Pl @ [100% ~ ] Find [ Next B~ @ &
Date Wednesday, June 10, 2015 7:30 P
Season: 20122015 Season - ] pen National Ballet of Canada

Interactive Seat Map Development
erformance: The Sleeping Beauty Map Navigation

Wednesday, June 10, 2015 7:30 PM

20142015 Season

Main Floor l:l Perf

p

Contribution Levels
[ [o[. L[] ] - 50

= 50-75

= §75-2000

= §2000 - 5000

= §5000 - 25000

= § 25000 - 50000
00 Dopoon ooonog -] $ 50000 - 100000
L LT (1Ll LD B o[ LT[ 1 B oo
[-[TLCTLT[- ] L] [-[-L] HEH. BEEEBER $ = 100000
NDEEBNREE- - -B LT R L AEBBRREREEEE
. C T Unsold
L .
Summary Count FromList  SeatCounts #Seats From List Bn Lo e[ [o]
i EBRBEBERA-AnAn

Customers 293 1 Unpaid Seats 0 0 GGG
Orders 293 1 Paid Seats 578 0

Donaten . . LLLLLLLLLL R T 1L LI ERRAT.. LT .. LI

-] BBBBEBE BE L L
Held 162 B Bl
. .| [ ] EBEBBaEEE L[]
Available 182 EEn nong
Locked 0 0
NBC Interactive Seat Map Devo Run by dunderwo on 5/4/2015 5:09:05 PM
Hold Detail

Hold Count
Media 98

Using the Select a Report Widget, we can display
similar reports for side-by-side comparison, without
THE the need to switch from report to report/screen-to-

NATIONAL

Ballet screen
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Select a Report Widget

o4 oft b bl 100% - Find |Next B+ & &

Total Package Sales to Date Year to Year Comparison

3, 000+ W Y ear to Date Total Sales
Current Year Total Goal
Select a Report Widget
53 —
M40 oft b bl 100% - Find |Net - @) &
2
5
[=]
8
=
‘6 $2
2
-
2
o
& s1¢ 000-|
51 H B
3
£
H
H
H
2016 20 2014 10000
Year
ressiuaustomiepors Wigs_NEG_Subsorton_ Seles_Comparsn_Saph_New
¥ 000
50-|

quickly and conveniently
compare daily sales,

THE

nationat  cumulative sales and fiscal
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Pricing Institute Hotseat Index Widget

Sample Th

ird Party Dashboard
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Best Practices

*+ Avoid adding a report as widget that processes lots
of data — use custom query to only pull required data

*» Avoid adding a complex report as a widget — create a
simpler version for widget to show KPIs only

*» Take the similar security measure as you will do with a
report

*» Auto pull parameter values as much as possible —

avoid any maintenance headache



End User and IT
Responsibility
¢ Reguirement Submission: Business/End Users
“*New In-house Widget Development: IT
¢ Backend Setup and Security: IT
“*New Dashboard Creation and Sharing: Business/ End

Users

THE
NATIONAL
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OF CANADA
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Security Basics

s Screen and Service Resource Permission — Tessitura Security
Module (IT)

s Widget Permission TX_WIDGET_USERGROUP System Table (IT)

s Dashboard Permission — Dashboard sharing from My Dashboard
(End Users)

s Consortium — Separate Widget for different Division/ Organization
(IT- at Setup Level)

+» Data Transmission Security — SSL (https://)



Other Considerations

% Create widget based on real time data — Select a Report Widget, At a
Glance Choose Query Widget, Web Browser Widget

s Dashboard internet/ external Access — additional Dashboard setup in a
DMZ environment

s JavaScript Charting Libraries (Open Source) — D3.js, Google Charts

Data: Tessitura REST Web Service (XML/JSON)

THE
NATIONAL

Ballet
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Google Chart

Tessitura Local SP:

Ip_nbc_rev_by pkg type

xample

<ExecutelocalProcedureResults>
<Tablex=
<pkg_type=Ballet Club </pkg_type:=
<gross_revenue>1ﬂ</gross_revenue>
</Table>
<Table>
<pkg_type>Choice 3</pkg_type>
<gross_revenue = 6| 0</gross_revenue:
</Table>
<Tablex=
<pkg_type>Flex2</pk e
<gross_revenue> </gross_revenue>
</Table>

2] Results ' 3 Messages |

ross_reven...

Ballet Club

N O O &[N |-

Choice 3
Flex2
Flex3
Flex4
Premium
Rush
ThursMat

>

Registered to:

TR_LOCAL_PROCEDURE

{

<Table>

<pkg_type=Flex3 </pki e <
<gross_revenue 0</gross_revenue:>
</Table>

<Tablex

<pkg_type>Flex4 </pki e

<gross_revenue > 3| 0</gross_revenue>
</Table>

<Table>

<pkg_type=Premium </pkg_type=>
<gross_revenue =9 0</gross_revenue:>
</Table>

<Tablex>

<pkg_type>Rush </pk e

<gross_revenue 0</gross_revenue>

</Table>
<Table>
<pkg_type=ThursMat</pkg type=>
<grnss,revenue>ﬂ)0</gmss,revenue>
</Table>

</ExecuteLocalProcedureResults>
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Artistic Director

Google API:
https://www.
google.com/js

api

REST Custom Procedure:
https://internal.tessiapp.nationalballet.ca/TessituraSer
vice/Custom/ExecutelLocalProcedure

Simple Web Page

Gross Revenue by Package Type

M Choice 3
Flex2

M Flex3

B Flex4

M Premium

M Rush

B ThursiMat
Cther

Dashboard: Web Browser
Widget




Thank you!

Q&A

Contact: dunderwood@national.ballet.ca and
mfaruge@national.ballet.ca
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