New Jersey Tessitura Community Exploratory Meeting – March 10, 2021			

Agenda:
· Introductions
· Background on Tessitura Communities
· Goals for our Tessitura Community
· Plans for our first event
· Planning team

NOTES
· Introductions
· 9 of organizations in New Jersey
· George Street Playhouse
· Liberty Science Center
· Mason Gross School of the Arts, Rutgers
· Mayo Performing Arts Center
· McCarter Theatre
· New Brunswick Performing Arts Center
· New Jersey Symphony Orchestra
· Paper Mill Playhouse
· State Theatre New Jersey
· Who’s here today? Please share your name, title, and org in the chat

· Background on Tessitura Community groups
· 70+ regional and topical Tessitura Communities and affinity groups
· What’s the purpose?
· Network & build relationships
· Share & learn best practices
· Dive deeper into training
· Stay connected to the Tessitura Network
· What’s the value for members?
· Professional development, capacity building, growing skill-set
· Expanding circle of connections
· How do community groups work?
· Member-owned and member-driven (planning team)
· Critical mass of sustained interest – knowledge-sharing and collaboration cannot be forced
· Groups are all very different in terms of structure and number of events held/year
· Some groups meet 2 x month
· Other groups meet 1 x year
· How does Tessitura support community groups?
· Online collaboration tools & event calendar https://community.tessituranetwork.com/local_tessitura_user_groups/new-jersey-tessitura-community/ 
· Tessitura Community Chairs  https://community.tessituranetwork.com/local_tessitura_user_groups/usergroupleaders/ 
· TN staff as presenters when requested (with goal to encourage & facilitate peer-to-peer learning)

· What are the goals for the New Jersey Tessitura Community? Discuss as a group:
· Looking to meet other orgs that are using Tessitura; bounce ideas around; learn how other orgs are using Tessiture, expand knowledge, maximize our use of Tessitura
· Currently implementing – would like to learn pros & cons of different set up and best practices
· Would like to sharing reports & info; learn what others are experimenting on
· Hyper-local ideas, experimenting and conversation – especially as we re-open. Share lessons learned.
· Get to know the similarities & differences between our organizations - what commonalities do we share and don’t share with other orgs. Just because we are very different orgs, we can still learn from each other.
· Training
· V16 learning
· Engaging people based on function/interest area; but also offer opportunities for everyone to come together
· Learning more about Analytics; share dashboards
· Marketing teams – what’s your day-to-day use of Tessitura? How can we harness the system to understand our patrons? What elements of the system go into your process?
· “You don’t know what you don’t know”
· 3rd party integrations and best practices (ie: Wordfly)


· How often do we want to host events for the New Jersey Tessitura Community?
· Gearing up for re-opening, so not sure what capacity will be once we announce & sell our seasons
· 1 x per month?
· Every other month – meet as full group. In between months – meet as smaller interest groups (could use Lean Coffee Discussions format for these smaller group meetings)


· Make plans for our first official meeting:
· What’s the purpose? 
· Extension of this meeting, discuss future meetings, who do we attract to these meetings, who needs to be here?
· Getting to Know the New Jersey Tessitura Community - Learn more about all of the orgs, share biggest takeaways as a Tessitura user (1 person sharing from each org); what drove you to Tessitura? What does Tessitura do for you now?
· Who’s the audience? All NJ Tessitura members
· When? Mid-April (nice to check in before we all start to re-open). Not Monday or Friday. Prefer afternoons. Send a Doodle to poll members.
· Where? (assuming virtual) Tessitura can provide a GoToMeeting link if needed.
· What’s the meeting format? See above
· What topics to cover?
· Getting to Know the New Jersey Tessitura Community
· Wishlist for Tessitura (may find that these items could be already there)
· Open call for Lean Coffee Discussions
· Breakout groups for networking?
· Who will present?
· Need 1 presenter from each org to share an intro

· Solidify the planning team for the New Jersey Tessitura Community
· Who wants to help? Ideally looking for 1 volunteer/representative from each organization
· Michael Dundon, Mayo Performing Arts Center
· Lauren Soule, Mayo Performing Arts Center
· Howard Levine, State Theatre New Jersey
· Jessica Cogan, Mason Gross School of the Arts, Rutgers
· AnnMarie Heckman, Paper Mill Playhouse
· Mark Dubose, Liberty Science Center
· Jim Houghton, New Jersey Symphony Orchestra
· Scott Goldman, George Street Playhouse
· Victoria Muscio, New Brunswick Performing Arts Center

· Co-chairs
· Howard Levine
· Michael Dundon
· Mark DuBose


Action Items:
· Select date for April meeting (planning team)
· Finalize plans and presenters for April meeting (planning team)
· Decide if we will have networking/breakouts (to be hosted on Zoom) – decide on what those breakouts will be (planning team)
· Reach out to orgs who may be missing in planning team and recruit volunteers (Meredith Woolard)
· Tidy up notes and send email to connect all planning team members & co-chairs (Meredith Woolard)

