[bookmark: _GoBack]2nd meeting of the Midlands TUG – 13th September 2019

Venue: Nottingham Theatre Royal and Royal Concert Hall, Nelsons Studio
**On arrival please go to Box Office in Concert Hall **


Agenda:
12.30 – 1pm	Arrivals/ networking
1pm – 1.15pm 	Introductions (All – round table)
1.15pm 	Hot tips & tricks, TLCC key learning points, and Feedback from upgrades - Tess v15/15.1 or TNEW7 (All – round table) 
2.00pm
· Show and Tell – Plans and Resource Scheduling (Anyone with something to show!)
· Using Plans (Ellie Griffiths, Business Development Manager, Tessitura Network)
·  Discussion
3.00pm		Tea/Coffee
3.10pm 
· Analytics Presentation, in particular for Fundraising (Ellie Griffiths, Business Development Manager, Tessitura Network) 
· Analytics journey so far (Anyone with something to share!)
· Discussion
4.10pm 	Quick wins for engagement / breaking down silos (Annie Scally, TNEM)
4.20pm 	Next meeting agenda/ AOB
4.30pm 	Pub for those who want to

