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The Global Leader for Arts & Cultural Technology + Services + Community

Today’s Agenda for DCTUG Meeting

• Welcome/Introductions 2:00p
– Network & Roadmap Review
– Community Review/Preview

• User Presentation – AMNH & Quicksale 2:30p
• Discussions by Interest Areas 2:45p
• Recap/Next Steps
• Networking Reception 4:00p
• Farewells 6:00p
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Thank You Planning Team

• Allyson Quirico Woolly Mammoth
• Andrea Williams National Geographic
• Brian Grundstrom Shakespeare Theatre
• Brian McCloskey Shakespeare Theatre
• Khady Kamara Arena Stage
• Monica Holt Kennedy Center
• Seth Ghitelman Mount Vernon
• Stephanie Moore Baltimore Symphony Orchestra
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Andrea Williams – National Geographic
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Allen Clark – Music Center at Strathmore
Manager of Information Systems

• DC/MDTUGs
• 12 TLCCs

– Planning Committee
– Presenter
– Moderator
– Content Planner
– Buddy/Mentor
– 5K Run/Walk Timer
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Tessitura Network
Washington DC Roots



Seven Arts Organizations founded the Tessitura Network

Metropolitan Opera Kennedy Center Santa Fe Opera

Lyric Opera Chicago New York City Center

San Francisco Symphony Seattle Opera
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Founding Member Organization



Tessitura Network
Washington DC Connections





2010 TESSITURA
LEARNING & COMMUNITY 

CONFERENCE

 Aug 8-12, 2010
 Gaylord National
 904 Attendees
 242 Organizations
 6 Countries







Cultural 
Attractions

Dance Museums/Galleries/
Science Centers Opera

Performing 
Arts Centers

Symphonies Theaters Universities & 
Colleges

Presenting 
Organizations

Festivals
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DC/MD/VA Tessitura Members
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DC/MD/VA Tessitura Members

• Kennedy Center 2001
• Washington National Opera 2002
• Shakespeare Theatre Company 2002
• Baltimore Symphony Orchestra 2003
• Smithsonian Associates 2003
• Music Center at Strathmore 2003
• National Symphony Orchestra 2006
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DC/MD/VA Tessitura Members (cont’d)

• Washington Performing Arts 2006
• Woolly Mammoth Theatre Company 2008
• The Studio Theatre 2008
• University of Virginia 2009
• Arena Stage 2009
• Virginia Opera 2009
• Virginia Repertory Theatre 2011
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DC/MD/VA Tessitura Members (cont’d)

• Modlin Center for the Arts 2011
• National Geographic Society 2011
• Maryland Hall for the Creative Arts 2011
• Paramount Theatre 2012
• Virginia Symphony Orchestra 2013
• Virginia Stage Company 2013
• Folger Shakespeare Library 2013
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DC/MD/VA Tessitura Members (cont’d)

• Imagination Stage 2014
• Signature Theatre 2014
• George Washington’s Mount Vernon 2015
• Hillwood Museum 2015
• ???? ????
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Tessitura Network Staff Members

136 Full Time Staff
May 2015

7 at DCTUG Today
6 Based in DC/MD/VA



Marie Bertrand
Sr. Implementation 

Specialist, Web Products
Frederick, MD

Warren Evans
Tessitura Services Manager

Alexandria, VA

Brian Feldman
Client Development 

Manger
New City, NY



Mickey Lund
Managed Services Client 

Specialist
Annapolis, MD

Mary Purvis
Director of Managed 

Services
Timonium, MD

Chris Vallette
Managed Services Client 

Specialist
Baltimore, MD



Don Youngberg
Vice President 

Community
New Haven, CT



Rebecca Herberson
Implementation & Training 

Consultant
New Freedom, PA



Tami Fox
Services & Community 
Relations Specialist 

Mount Horeb, WI



Guests?
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Guests – Opera America Attendees?
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Guest?



Network Update



1998 Tessitura Software live at the Metropolitan Opera of New York

2001 Early adopters of Tessitura Software form Tessitura Network

2002 Tessitura Web API released + 1st Select-Your-Own Seat Online goes live

2002 Tessitura expands to Canada

2003 Tessitura expands to the United Kingdom

2004 Multi-organization consortium capability 

2005 Tessitura Access Control / Scanning Released

2005 Tessitura expands to Australia & New Zealand

2006 Hosted deployment model-RAMP - introduced

2007 TN Express Web introduced

2010 TN Social Ticketing introduced

2012 TN Mobile Plus Introduced

2013 Tessitura On The Go released

2013-15 v12 largest functional release in history

2014 Tessitura Expands to Denmark

2014 New Nscan released

2008 T-Stats data mining
2008 Tessitura expands to Ireland

2012 NEW architecture with 
v11

Tessitura Network Milestones
In ADDITION to New Releases 

Every Year

2015 Tessitura Expands to Sweden 2015 TRBO 
Sales
Tablet Launch



2013 - 2015

We introduced

our largest release cycle in a decade



Tessitura Version 12



v12.0 (December 2013)

• Plans (Moves Management rethinking)
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• Plans (Moves Management rethinking)

• Pricing Setup redesign





v12.0 (December 2013)

• Plans (Moves Management rethinking)

• Pricing Setup redesign

• Communication Management

• Constituent Model extended to Transactions

• Tessitura On The Go



Business 
Facing 
Mobile 
Access





v12.1 (May 2014)

• QuickSale

• New Timed Admission functionality
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v12.1 (May 2014)

• QuickSale

• New Timed Admission functionality

• Surveys

• N-Scan 6.0

• Composite Tickets



N-Scan for Access Control
NEW Version = Many More Features 
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Membership Scanning (new feature)

• Customer number or 
membership number

• Set admission limits by 
membership level

• + other features
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Now One Ticket Containing ALL Activities
Single barcode represents one of each item in a package

Composite Tickets (new feature)



12.5 Pricing/Messaging Rules

Rules, Messages, Rule Sets

12.5 Payment Enhancements

Return by Transaction, Tokenization (NA)

12.5 Order Processing Enhancements

Lineitem Adjustor, Memberships, QS

12.5 Tessitura Roving Box Office (TRBO)

Android Tablet Application

v12.5 (coming soon!)



Pricing Rules: What Can You Do?

• Product Volume 

(AdHoc package pricing)

• Seat Volume 

(Bring a big group and save)

• Multiple Price Type 

(Family plan)

• Product Only 

(Special deal on selected events)

• Buy One Get One

(Get a discount on a percentage of your seats)

• Add On 

(Buy this and get a discount on that)



Pricing Rules: Messaging

• Upsell

(“Buy one more event and get a discount”)

• Suggest

(“We have other jazz concerts available”)

• Recognition

(“Thanks for being a supporter”)

• Print on Tickets

(“This ticket purchased at a member discount”)

• Custom Messages

(Websites or Apps)



Tessitura Roving Box Office



Tessitura Roving Box Office –
“TRBO”



What’s Ahead: V14



14 Architecture (roadmap)

Building out REST API features, Performance

14 Administration and Supportability

Error handling, reporting

14 Payments (roadmap)

EMV, Further hardware integration

14 Resource Scheduling (roadmap)

Spaces, People, Equipment

Version 14 Focus



Resources



www.tessituranetwork.com



Tessitura Hosted Trainings



What’s New in V12.5

http://www.tessituranetwork.com/network/Learning/Documentation/v12/Whats%20New%20in%20v12_5.aspx



Tessitura 
Online / Mobile 
Transactions

YOUR Way



+









V6.0 Release  (estimated Summer 2015)

• Pricing and messaging rules (Tessitura v12.5)
• TNEW ‘lite’ mode for peak traffic days

• Waiting room options expanded 

• Hosted payment support for UK and Australia/New Zealand

• Per-seat fees displayed

• Social integration 

• Payment plans
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V6.0 Release  (estimated Summer 2015)

• Pricing and messaging rules (Tessitura v12.5)

• TNEW ‘lite’ mode for peak traffic days

• Waiting room options expanded 

• Hosted payment support for UK and Australia/New Zealand

• Per-seat fees displayed
• Social integration 

• Payment plans



TNEW V6 Preview:  Per-Seat Fees



V6.0 Release  (estimated Summer 2015)

• Pricing and messaging rules (Tessitura v12.5)

• TNEW ‘lite’ mode for peak traffic days

• Waiting room options expanded 

• Hosted payment support for UK and Australia/New Zealand

• Per-seat fees displayed

• Social integration 
• Payment plans



TNEW V6 Preview:  Social Integration



V6.0 Release  (estimated Summer 2015)

• Pricing and messaging rules (Tessitura v12.5)

• TNEW ‘lite’ mode for peak traffic days

• Waiting room options expanded 

• Hosted payment support for UK and Australia/New Zealand

• Per-seat fees displayed

• Social integration 

• Payment plans





Engage on Any Mobile Device



Check-In Via Social 
Media

Things to Know



Receive Tickets as 
Barcodes

Send Tickets to a 
Friend



V7 (Estimated early 2016)

• Newly designed user interface

• Works on all devices





Future direction

• More expansion into mobile-specific capability-- location and proximity 

• Focus on ‘at the venue’ capability; enriching the consumer on-site 

experience



What is our 
bottom line? 



Our bottom line



….enables and inspires arts and cultural 
organizations

of all sizes, to achieve their goals….

Your bottom line





+ Community



Tessitura’s
Innovator Series



Next “Live” Presentations
August 19 @ TLCC2015

Seb Chan, Director of Digital & Emerging Media
Coper Hewitt – Smithsonian Design Museum
Making the Physical Experience Matter Even More: From Sleepy House 
Museum to Vibrant Interactive Experience

Kelly Tweeddale, Executive Director
Seattle Opera
The Art of Reinvention: Lessons Learned When Rethinking, Reimaging and 
Retooling Became Necessary

Russell Kelban, Chief Marketing Director 
Richard Lonsdorf, Artistic Administrator
San Francisco Symphony
Playing in the SoundBox: The Performance Space as Laboratory



Tessitura’s Innovator Series on YouTube!



Our Most Recent Videos – 25 and Counting!



‘Like’ us on Facebook
• Updates, news, conversation and 

more…



TUGs
Tessitura User Groups
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Tessitura Learning & Community Conference



The Global Leader for Arts & Cultural Technology + Services + Community

Tessitura Learning & Community Conference
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Local/Regional User Meetings - Goals

• Provide opportunities for Tessitura 
organizations to continue the face-to-face 
sharing, learning and collaboration that 
happens at the Tessitura Learning & 
Community Conferences (TLCC)

• Give individuals who are not able (and may 
never be able) to attend TLCC a chance to 
experience some of the camaraderie of the 
global gatherings.
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Tessitura Network Mission Statement

Tessitura Network enables and inspires arts and 
cultural organizations of all sizes to achieve their 

goals by providing continually innovated 
technology and comprehensive services that 

improve their efficiency and effectiveness, and 
by fostering learning, knowledge sharing 
and community collaboration between 

peers and organizations.
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Tessitura Network Core Values

Collaboration, Innovation, Excellence, Egalitarianism 
& Community

• Collaboration – The Network reinforces 
collaboration, openness, mutual respect, 
discovery, and inspiration in all of its activities.

• Community – The Network is a member-
centric, community driven organization that 
fosters a trusted environment for member and 
staff involvement and participation. 
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RTUGS – Opportunities to gather & collaborate 
between TLCCs
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RTUGS – Opportunities to gather & collaborate 
between TLCCs

… plus 13 more TUGS (and growing) 
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TUG Meetings at TLCC2014

• Atlanta
• Australia / 

New Zealand
• Bay Area
• Boston
• Chicago
• Dallas / Fort 

Worth
• Florida

• Houston
• Indiana
• Milwaukee / 

Madison
• Minneapolis 

/ St. Paul
• N. Carolina
• NYC
• Omaha

• Pacific NW 
(OR, WA, W. 
Canada)

• Phoenix
• So-Cal
• Toronto
• UK/Ireland
• Washington 

DC/MD



DCTUG at TLCC2014?
(couldn’t find picture - sorry)



(Don:  Remember to get group picture)



Shameless plug for 
TLCC2015





What makes TLCC2015 an unparalleled opportunity?
Breadth and depth of  topics and participants.  User 
driven.
 Multiple Genres
 Geographic diversity
 All sizes of  

organizations
 Variety of  skill levels 

and experience
 Broad range of  

Interest Areas
 Across all Functions

 Peer-to-peer 
presentations

 Peer led discussions
 Staff  led training
 Open sharing of  best 

practices
 Access to key vendors
 Networking 

opportunities 



2015 Schedule-at-a-Glance

 Sunday – Thursday
 5 General Sessions
 12 Meals
 3 Evening 

Networking Events
 ~247 Breakout 

Sessions
 1 BYON Night
 1 Lazy River



Planning Committee demographics

47% new 
members

53% 
returning 
members

208 
members

87 new 
users

84 
returning 

from 2014

11 
returning 

from 2013
26 TN 
staff

208 
members



TLCC2015 Planning Committee (DC/MD/VA) 

 Maria Corso Arena Stage(DEV)
 Khady Kamara Arena Stage (MKT)
 Lindsay Wareing-Pisani Arena Stage (WEB)
 Monica Holt Kennedy Center (MKT)
 Myles King Kennedy Center (DEV)
 Andrea Williams National Geographic (A&F)
 Arielle Katz Shakespeare Theatre (MBR)
 Kristina Williams Shakespeare Theatre (DEV)



(TLCC PC Folks – let’s get a picture of 
all of us during the reception so I can 

use it in the next PC Meeting)



Grande Lakes





Some Pics of  Grand Lakes







Two Hotels:  Ritz-Carlton & JW Marriott

 5 Star and 4 Star Hotels

$ 139/night
– Single/double/triple/quad
– 3 days pre/post conference



TLCC2015 FAQs…



TLCC2015 FAQs…

 What are the fees 
going to be?
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going to be?
– Try to keep them 

as low as possible
– Unbelievable 

Value
– Conference fees 

are $1190…
– Rooms are cheap!  

$139/night
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TLCC2015 FAQs…

 What are the fees 
going to be?
– Try to keep them 

as low as possible
– Unbelievable 

Value
– Conference fees 

are $1190…
– Rooms are cheap!  

$139/night

 Should I stay at the 
Ritz Carlton or JW 
Marriott?
– Using both 

hotel’s conference 
areas

– Pool & Cool 
factor

– Rooms are cheap!  
$139/night



TLCC2015 – Hotel Incentive Drawings

 Hotel reservations are strong (>half  full!)
 3 Incentive Drawings

– Each for 3 free hotel nights
– Must be registered for TLCC2015 to be 

eligible
– Dates: May 7th, May 21st, June 18th











Social Media 
Conversations



Keep Talking.
#tessnet



Your Community.
#tessnet



#tessnet



Join the Conversation
on Twitter!

• #tessnet – Our community hashtag!
• #TNinnovator – Tessitura’s Innovator Series
• #TLCC2015 – 2015 Tessitura Learning & 

Community Conference



Reception
4:00pm – 6:00pm

Thank You 
Tessitura Network!



“User” Presentation
Quicksale



Kjersten Schladetzky
American Museum of Natural History

New York, NY



DCTUG – What’s Next?



Andrea Williams
National Geographic
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Breakout Groups by Interest Areas

• Meet your colleagues
– Share your situation

• Ask your burning questions
– Share solutions/ideas

• Identify topics for future TUG gatherings
– Report back in on top two topics

Subliminal Message:
Are you willing to host future meeting?  Yes I am!
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Breakout Groups by Interest Areas

• Admin & Finance
• Development
• Education
• Front of House
• IT 

• Marketing
• Membership
• Ticketing
• Web
• Other?

Subliminal Message:
Are you willing to host future meeting?  Yes I am!



Interest Area
Breakouts

until 3:50pm
Subliminal Message:

Are you willing to host future meeting?  Yes I am!
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Topics of interest to share with group?

• Admin & Finance
• Development
• Education
• Front of House
• IT 

• Marketing
• Membership
• Ticketing
• Web
• Other?
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DCTUG – Next Steps?  Next Meetings?

• September 8, 9 or 10, 2016
– Woolly Mammoth Theatre
– Topics?  TLCC takeaways/highlights?  Interest area 

Topics? 

• Date?  TBD
– Location TBD

• Kennedy Center?, Mt. Vernon?, Arena Stage?
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Signed up for DCTUG group on 
www.tessituranetwork.com?
• Select both—

– “Join This Group”
– “Subscribe to email alerts”

• Questions?
– Ask Tami Fox (or anyone)
– tfox@tessituranetwork.com



Reception
4:00pm – 6:00pm

Thank You 
Tessitura Network!
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