Women in Tech - May 2, 2023

Date and Time:
02 May 2023 - All items on the board
17:01 (UTC+00:00)

Facilitator:
WomenlInTech Tessitura Community

Attendees:

Meredith, Lauren Gruber, Rachael , Kathleen Smith, Jessica Jamieson, Laura House
Kauffman Center in KC, Dawn Yates, Brianna RTC-NYC, Shelly Binkley, Rachael D,
Gina Harrower, Olivia A., Jamie, Jamie, Samantha Wilson, Katie Cullen, Caryl, Dawn

Summary:

Actions:

Learnings:

Topics discussed:

Nancy, tell us more about Merchant Services cutover!
Votes: 9
Suggested by: Shelly Binkley

Comments:
e Jamie
Consortia changeovers are harder....

Women in Tech TLCC Buttons
Votes: 6
Suggested by: WomenlInTech Tessitura Community

Comments:
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75% of women in tech consistently asked to handle more administrative tasks. Is this
true at your org?

Votes: 5

Suggested by: WomenlInTech Tessitura Community

Comments:

Successful culture management around people checking in about tech impact
BEFORE setting policies??

Votes: 3

Suggested by: Jamie

Comments:
e Jamie
"hey, this isn't going to work. let's chat." build mental muscle memory of the disruption.
e Jamie
also quite useful to have a very senior advocate
e Jamie
"talk to me first so we can find what makes your life easier"
e Jamie
explaining why can make impact resonate

Topics voted on but not discussed:

does your frontline/ticketing team have a contingency plan they use during system
outages?

Votes: 3

Suggested by: Rachael D

Comments:

Windcave update

Votes: 1
Suggested by: Laura House Kauffman Center in KC

Comments:
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